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Step 6: Develop an Action Plan
Processes of planning and implementing plans can help keep you on course and prepare you for  
changing circumstances. Develop a plan that will carry you from where you are to where you want to be. 
Strategic planning is when you try to envision the future and develop the necessary ways to get there. 
Once a strategic planning cycle is completed, your task is to ensure its implementation and then  
determine when to begin the next planning cycle.

Baby Steps
During the start-up phase, it can be especially hard to know when to 
say “no” or target very ambitious objectives. That’s not a bad thing but 
sometimes our expectations are out of line with reality. You can’t be all 
things to all people. Weigh how much you give and how much you take, 
or expect, from yourself and others. Avoid setting yourself up for failure 
or burning out by setting boundaries and delegating to others.

- Safe Spaces Project, Moncton, NB

In Smaller Communities
In our efforts we’ve focused on ensuring that the objectives of our work are from 
our own community, and in particular from the involved youth. It’s so common for 
rural objectives to become what is wanted by urban organizations whose mandate may 
include your area, or the objectives of adults who are well meaning, but are not 
allowing the work to be as youth driven as necessary. What has worked in other 
communities, or what works in a city may be a terrible fit for where you live.

- LGBT Community Safety Initiative, Antigonish, NS

Here’s What We Did
Our needs assessment revealed that GLBTTQ youth in our community  
were experiencing profound isolation. They repeatedly expressed the need 
for opportunities to meet other youth with the same struggles. The steering  
committee agreed that the development of services should focus on ending the 
isolation that confronts GLBTTQ youth by providing them with support services  
and by developing a network of peer support that models a healthy lifestyle.

- Safe Spaces Project, Moncton, NB
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Resources for Your Activities, Projects or Services
Baby Steps 7, 8 & 9

Working in the area of GLBTTQ health requires commitment, passion and resources!  
This section will help you identify funding sources, write proposals, and provide ideas about  
fundraising activities.

Step 7: Determine Your Budget
Now that you have established your objectives, you need to get financial resources. Start by devel-
oping a budget of all of your expenses. Think about everything you need to provide outreach to 
GLBTTQ youth in your community and estimate how much each item would cost; this includes all 
administrative and project costs. List each item on a separate line or group similar items in more 
general categories.

Administrative Costs
If you have an office space, there are many things that you will need to consider in developing your  
budget. This may include: telephone/fax/Internet charges, photocopy and fax lease/purchase  
charges, computer lease/purchase charges, utilities, lease/rent amounts, bookkeeping/accounting  
fees, general office supplies, postage and potential website/email hosting costs. If you have  
administrative and support staff (e.g. Executive Director, Administrative Support, etc.), their salaries 
and potential benefits must be factored in. If you are a society or charity, you will also have to provide 
for audit and filing fees.

Here’s What We Did
One of our steering committee partners had experience with strategic  
planning. She guided the group discussion so that we could accomplish what 
we set out to do. Even if people had different opinions or ideas, we were able 
to reach a decision with everyone’s agreement. Based on the information  
collected and the goals we set, we set more specific objectives and a time frame 
for meeting them. The strategic planning process provided us with a set of 
core priorities and guidelines for day-to-day decision making (e.g. Goal: support 
GLBTTQ youth and strengthen their ability to live, learn and love safely in the 
community - Objectives: 1) reduce isolation that confronts GLBTTQ youth by 
providing support and opportunities for socialization; and 2) raise community 
awareness and support by providing educational workshops and developing 
partnerships - Timeline: 18 months)

- Safe Spaces Project, Moncton, NB
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Project Costs
These are costs that are directly related to the provision of a project and its services. If there will 
be paid staff to coordinate or oversee the projects, their salary and potential benefits must be  
included. Other costs may include: food for trainings/workshops/groups, training supplies, print  
resources, promotional materials, transportation or travel costs, outreach table/event fees, specific  
supplies and materials and outside contracting fees (e.g. for graphic design or computer maintenance).

Step 8: Locate Funding Sources
In these times, finding core funding that provides for all administrative costs of running an  
organization is often difficult. Many non-profit agencies combine different project monies  
together and cover administrative costs based on what’s left over. Funding may take the form of: 
grants, contributions, core funding, gifts-in-kind, or sponsorship.

Government Funders (including federal, provincial and municipal)
Many government agencies offer monies for projects that are related to a government’s  
particular objectives in a given year. The Public Health Agency of Canada, for example, is an  
agency of the federal government that funds several projects and agencies across the country that 
are involved in the provision of health and related services. It is important when researching  
government sources that you look into what their priorities are for the year and modify your projects  
to address these priorities.

Three examples of federal government agencies are included below. Be sure to also visit 
your provincial and municipal government’s website for further information.

•	 www.phac-aspc.gc.ca - “The HIV/AIDS Policy, Coordination and Programs Division, Public 
Health Agency of Canada, administers a number of funds under the Federal Initiative to Address HIV/
AIDS in Canada that contribute to strengthening the Canadian response to the epidemic.” 

•	 www.prevention.gc.ca - “The National Crime Prevention Strategy aims to reduce crime 
and victimization by tackling crime before it happens. You can apply for funding from the  
Community Mobilization Program, which helps communities undertake activities that deal with 
the root causes of crime in their communities.”

•	 www.hrsdc.gc.ca - “The Department of Human Resources and Skills Development is  
responsible for providing all Canadians with the tools they need to thrive and prosper in the workplace 
and community. You can apply for funding under one of its grants and contributions programs.”

Foundations & Charities
Foundations can be part of corporations and companies, or they are sometimes formed by an  
individual or group who wish to support initiatives in their community. Each foundation has its 
own set of guidelines, eligibility requirements and deadlines. There are many websites, such as  
Philanthropic Foundations Canada and Big-Online, that have databases of foundations that you 
can search but there is a fee to become a member of these sites. If you don’t have funds to pay the  
membership fees, you can search online for Canadian foundations with available funding.
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Charities are institutions, organizations, or funds established to promote the public good. They are 
not for assistance to any particular individuals. United Way of Canada, for example, is a registered 
charity that provides funding for other charitable agencies across the country.

• www.unitedway.ca - “United Way aims to build caring communities and respond to a 
broad range of human needs on a national scale. They provide direct financial support to more 
than 7,000 funded agencies and provide funding to an additional 10,000 organizations through  
donor-directed giving.”

Corporate Donations
Many companies, big and small, have grants available to community groups. Sometimes they  
donate money through a corporate foundation; other times you apply directly to the company. The 
Big-Online site offers a listing of all corporations in Canada that have funding available to charities. 
Alternately, you can visit the websites of individual corporations to learn more about their donation/
sponsorship programs. Like foundations, corporations often have very specific guidelines about what 
they will fund and how to apply.

In-kind Donations
Many businesses would prefer to make in-kind donations to your organization. This means 
that instead of giving you money, they offer either their services or products. Many local  
companies, for example, are willing to donate their products as prizes or food for charitable 
events. Community members may also be willing to donate old furniture and other items to your  
organization. If you don’t have money to buy what you need, approach individuals and  
companies for these items in-kind. Tapping into existing assets may alleviate the need for large 
amounts of dollars for some parts of the work.

Volunteers and Trainees
Volunteers are an integral and valuable part of most non-profit organizations and  
communities. They are unpaid staff that can do the work that will help you meet your goals. In 
creating ‘safe spaces’ it is important that you have peer-based volunteer opportunities. Youth  
educating and supporting youth can be very effective—as they can relate better to each other. Not 
only can they use their own experiences in the work that they do, it can also increase the skills 
of both the volunteers and the people you are trying to serve. It is important that volunteers are 
treated like staff, which many organizations tend to lose sight of. Even though volunteers are 
not receiving monetary compensation for their work, they are receiving many other benefits by  
being a volunteer. In volunteer management there are key elements that should always be in place; 
recruitment, orientation of your organization and the work you do, training to make sure the  
volunteers are skilled in doing the work you ask them to do, supervision like you would supervise 
other staff, evaluation of the volunteers and of your programming, and recognition of the work that 
volunteers do for your organization. For further information on volunteerism in Canada visit the 
website included on the following page.
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Here’s What We Did
Grants expanded and evolved over the years, and the 
funders’ list has included the Public Health Agency of 
Canada, the National Crime Prevention Strategy, United 
Way, regional health authorities, and others. Research, 
networking, and proposal writing are constant and  
critical components in securing funding.

- Safe Spaces Project, Moncton, NB

• www.volunteer.ca - “Volunteer Canada represents and advocates volunteerism in Canada. The 
site includes resources, information, and a directory of volunteer organizations.”

Many community initiatives may decide to make use of student interns / trainees to help them 
in their work. They could be students in social work, cultural activities, recreational technique,  
counselling or psychology. These persons should be included in training opportunities provided to  
other volunteers or paid staff. There needs to be consideration for their need for supervision,  
mentorship and the maintenance of links with their educational institution.

Individual Donors
Never underestimate the financial power of members of your community! Encourage individuals 
to support your work through ad/poster campaigns, direct mail and even word-of-mouth. Small 
fundraisers such as car washes, bake sales and special events can also raise money, harness volunteer 
energy and raise awareness about your organization and its important work.

Regardless of where you apply for funding, be sure to give yourself lots of time. Most  
funding sources have set deadlines and many require proposals that can take time to write.  
Finding major project/core funding is not an easy task; approach your contacts at other non-profit  
organizations for advice and assistance on where to get started. Don’t give up—funding is an on 
going process, even for more established organizations. The goal is to start small and over time,  
develop your proposal-writing skills and fund development strategy to ensure your projects are  
sustained long-term. Link up with a local organization that you think has views and goals like yours 
and would be willing to work with you on this.
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Step 9: Sustain the Momentum
Now that you have an initiative up and running, how do you build on your successes and learn 
from your challenges? How do you make it all last? There is no one formula or answer to the  
sustainability challenge in community-based work. However, local networking, partnership  
development and education on the one hand, and evaluation on the other, are critical factors for  
the success and continuity of your project and services.

Partnership development is a key ingredient for sustainability. Community partners each  
possess unique skills and resources to contribute to your project and to expand its base of  
support. Partnerships also increase the number of people concerned with your project’s  
sustainability and offer more avenues or access to potential funding sources. Use your  
community partners to access local and external funding sources. This can range from organizing 
a GLBTTQ youth dance to writing proposals. They might even be able to provide you with in-kind 
contributions such as office space and access to office equipment.

Evaluation is extremely beneficial for many reasons, including increasing your probability 
of securing funding. An evaluation can help you when you are trying to document 
lessons learned or measuring the efficacy of a particular initiative. As well, an evaluation can enable 
you to request and receive funding from other sources, build on what you have learned and start to 
address other relevant issues.

In Smaller Communities
In looking at community development work we talk a lot about sustainability and 
a huge piece of this is self-care and being aware of burnout in organizers. Doing  
GLBTTQ work in a small town can be challenging, you may not have much or 
any GLBTTQ community to work with or to go to for support. The challenge is to  
recognize what can be done according to the energy and resources that you have 
available to you and to not just see what is not happening.

- LGBT Community Safety Initiative, Antigonish, NS
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The purpose of this module is to provide an overview of some of the considerations  
necessary when developing a Safe Spaces initiative. Whether developing program ideas for  
services for GLBTTQ youth, or assisting your community in ensuring the safety of GLBTTQ youth, 
it is important to have a consistent approach. This module is divided into two sections: Internal  
Policies, which will deal with staff issues, volunteer issues, and other situations in which you may 
need some guidance. The second section is Public Policy, which will provide you with some insights  
about how best to assist in ensuring that school and community policies ensure the rights and  
freedoms of GLBTTQ youth in your community.

Internal Policies

Although most people who want to create support services for GLBTTQ youth have a pretty good 
idea of the kind of behaviour expected of service providers and caregivers, it is really important that 
your entire staff have a set of standard guidelines that they can follow. These guidelines will en-
sure that you have consistency in the manner your Safe Spaces initiative supports GLBTTQ youth 
and each other in times of crisis. No one wants to think about the worst possible case, but it pays to  
be prepared!

If you are working through an existing service provision agency, look to the policies and  
guidelines they have in place. There is no point in re-inventing the wheel! Plenty of policy models 
exist and can easily be adapted to suit the needs of your Safe Spaces Project.

Keep in mind that your staff, volunteer and youth policies must be flexible! Your policies should be 
revisited often to ensure that they are working for you.

Confidentiality

Essentially, having policies about confidentiality ensures that whatever you or your staff hear from 
either one another or from youth will stay within your Safe Spaces office. Having a confidentiality 
policy will provide youth with a greater sense of security and may help you help them with tough  
issues. Similarly, if your staff is experiencing difficulties of a professional or personal nature, the 
knowledge that the information they give you will stay within the office will help you to resolve  
situations in the best possible way.

Confidentiality and Protection
Every province and territory has different laws concerning the age of a participant who discloses  
potentially harmful information. Ensure that you and your team know the child protection  
legislation in your area. You can talk with your local RCMP police representative to find out  
exactly what these provincial or territorial policies are. Confidentiality should be set aside if you  
believe that the participant a) will harm another person; b) is being abused or neglected, or c) is in  
imminent danger of harming themselves. Another issue that creates the potential for breaching  
confidentiality is when a participant relays information about someone else who is being abused. 
All of the above situations need to be discussed thoroughly by those working and advising in a Safe 
Space Project so that staff, volunteers, and participants are equally protected.

POLICY DEVELOPPEMENT
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Disclosure
When providing support services for youth, difficult topics are bound to arise. For GLBTTQ youth in 
particular, the challenges that they may be facing in their family, their school, or with their friends are 
difficult to keep bottled up. Because your Safe Spaces Project may be their only opportunity to discuss 
their personal situations in a safe, non-judgemental environment, you must be prepared for youth to 
tell you a wide variety of things about themselves.

Part of our job as service providers is to help young people find solutions to the challenges  
they face. When it comes to disclosures, you must be aware that any situation a youth discloses is 
confidential, unless the youth has given express permission for the situation to be talked about with 
other people.

Your youth clients and/or participants must know what is required of you by law before disclosing any personal information. They should also be aware of the options they have regard-ing community-based supports (e.g. police and counselling services).

You must be aware of the 

reporting requirements 

concerning sexual abuse and 

violence. Every province and 

organization has policies 

concerning violence and 

abuse towards individuals. 

Ensure that you KNOW your 

organization’s procedures 

concerning these matters.

In Smaller Communities
Keep in mind that you may see Safe Spaces  
participants in more than one context; they may belong to 
other groups other than Safe Spaces with whom you have a  
connection. For example, a staff person or volunteer could  
also be someone’s aunt, brother, or teacher. Confidentiality 
extends outside the Safe Spaces setting!

Important  

Note
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Youth Activity Policies	

As with any organization that works with youth, it is absolutely essential that you have guidelines in 
place for any activity involving youth. These policies ensure that your youth group or activity outside 
of the office runs smoothly, and that both your staff and your participants feel safe. 

The same policies can be applied to many different situations, including but not limited to  
Gay/Straight Alliances, GLBTTQ youth groups, conferences and activities in your community. Some 
minor adjustments may need to be made, depending on the activity, but your policy should include the  
following issues:

	 Drug and alcohol use: This should never be permitted for any Safe Spaces initiative activities.

	  	
	 Be aware that some youth may not be able to gain permission from parents or guardians 
	 because of personal circumstances—be prepared to make alternate arrangements.

	  
	  Facilitators are there to provide support to GLBTTQ  
	 youth, and should never, under any circumstance, develop relationships of either a romantic  
	 or personal nature outside of the group setting.

	   This should be strictly enforced, with all participants made 
	 aware that consequences come along with the breaking of this rule. This rule should be  
	 regularly reviewed with your youth participants whenever new youth join the group, or  
	 on as regular a basis as you think is necessary.

	  Again, respect for other participants’ feelings and personal  
	 situations must be enforced.

	  Setting boundaries around expected  
	 behaviour, with appropriate consequences, will provide everyone with a greater sense of ease.  
	 (Adapted from the Safe Spaces Pridespeak Volunteer Manual, produced by ANKORS)

It is also important to remember that most funding for youth projects requires that you have  
sound policies that address the specific concerns of your group.

Volunteer Policies	

Volunteers are an incredible resource for your Safe Spaces Project; they can assist you in developing 
community support, running GLBTTQ groups and activities, and may even be willing to chip in with 
the photocopying when you need it! Using volunteers is a great way to ensure that you aren’t working 
in isolation and that you have support when you need it.

As with every organization, it is absolutely essential that you develop policies that concern your  
volunteers as well.

	  If a volunteer is going to be a member of your Safe Spaces  
	 team who has contact with the clients, you must ask them to complete a criminal record  
	 check through your local police station. There are rules that guard against dangerous  
	 offenders working with youth, and GLBTTQ youth are no exception!

	 Letters of Commitment: You may find yourself in circumstances where you are  
	 relying entirely on your volunteers to complete a task, or to ensure that an event runs  



Module

3

36

	 smoothly. Letters of commitment from your volunteers when they begin working with  
	 your group will ensure that you can count on them when you need them.

	  You may rely on your volunteers to facilitate workshops with you, as well as  
	 organize events. If you expect them to take on tasks such as these, your volunteers  
	 must be given proper instruction. The more they practice workshops with you, the better  
	 they will be when the time comes. 
	 (Adapted from the Safe Spaces Pridespeak Volunteer Manual, produced by ANKORS)

Keep in mind that the policies of your sponsoring agency may not be entirely compatible with your 
Safe Spaces initiative. Take the time to sit down and cover the details; it will save a headache some 
time down the road! A good resource for templates on policies is the Safe Space Pridespeak Volunteer 
Manual of ANKORS. This is listed in resource section.

Adult Relationship Boundaries
Volunteers must maintain definite boundaries in their relationships with youth participants. You are  
a resource people, role models and facilitators.

The development of trust and friendship is encouraged within this context as a volunteer. Some points 
to remember are:

•	 Volunteers are considered to occupy positions of trust no different than that of 
	 a teacher, minister or police officer;

•	 Volunteers are obliged to maintain confidentiality;

•	 Maintaining a professional distance allows you to remain objective in the event of  
	 in a group conflicts that may break out in the group setting. They will be less  
	 likely to be seen as taking sides and will be more effective in negotiating;

•	 The setting of boundaries enhances the ability of youth participants to 
	 establish their own identity;

•	 Youth participants should be encourage to develop friendships with their peer 
	 group rather than with volunteers;

•	 Volunteers  should avoid giving out their home address and/or phone number. 

Here’s What We Did
Our Regional Safe Spaces Project operates in partnership with 
an AIDS Service Organization with well-established policies for 
staff and volunteers. We used their model for our Project, and it 
kept us in line with our sponsoring agency’s expectations.

-Safe Spaces Project, Nelson,BC
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Influencing Public Policy

Now that your Safe Spaces initiative has addressed its own need for policies that include both staff 
and youth, it is time to look at how your group can help the community at large to provide safe  
environments, and opportunities for education concerning GLBTTQ youth. The intent here is to en-
sure that teachers, counsellors, doctors, police and other service providers address the issue of safety 
and inclusion in relation to GLBTTQ youth.

Your endeavours to address policies in your area also concern the development of educational  
opportunities for members of your community that may not have much specific exposure to GLBTTQ 
issues. Part of our job is to provide information that will assist your community in creating respectful, 
safe and inclusive environments for GLBTTQ youth.

The School Environment

There are several areas of concern within the school environment that should be discussed  
with administrators. Though most school boards have policies concerning discrimination, they 
are often not implemented when it comes to sexual orientation and it is rare to find written  
guidelines concerning the safety of GLBTTQ youth, as well as education about GLBTTQ issues. Some 
of the issues you should discuss with your local school administrators are:

•	Availability of GLBTTQ-specific resources, either through the guidance  
	 counsellor’s office or through the school library;

•	Staff training on sexual diversity;

•	Staff training on response to homophobia;

•	Policies concerning reports of homophobia;

•	Inclusion of sexual diversity education within the  
	 school curriculum (e.g. as part of sexual health education);

•	Inclusion of education pertaining to human rights within the school curriculum  
	 (this may be a method to talk about homophobia within the school system);

•	Support services for GLBTTQ youth within the school  
	 (e.g. trained counsellors/teachers, Gay/Straight Alliances).

Important  

Note
This may be obvious BUT sexual and/or  

romantic involvement between volunteers 

and participants should absolutely not  

be permitted!!
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The most effective way to ensure that your concerns are taken seriously is to be prepared.  
Following are some actions to take before approaching the school administration:

Gain Support From Your Community
This shows that the community as a whole sees the need to change policies concerning GLBTTQ 
issues; in other words, that you are not standing alone.  Your support network may come from your 
community or from individuals within the school system; be aware of all of the possible opportunities 
to gain support. Some of the organizations you can look to for this support are:

	  Having the backing of parents whose children may attend  
	 the school with whom you are speaking is a major indication that GLBTTQ-specific policies and  
	 training are desired.

	   Again, their support indicates the desire for changes to be made  
	 within the school.

	   Their awareness of your Project’s intentions, as well as their policies  
	 on sexual diversity within the school environment will give you a substantial boost when  
	 it comes to speaking with specific schools.

	 Local Counsellors:  The support of youth workers, drug and alcohol counsellors, and even  
	 private counsellors in your community will again indicate an awareness that GLBTTQ youth  
	 issues must be addressed.

Know The Existing School Policies
Review policies already in place for your school, your school board, your community and even your 
province. Knowledge is power! The more you know about the policies already in place, the more  
effective you will be in pointing out what needs to change.

Develop An Introductory Package
This is an essential tool when speaking to school administrations. Your package should include as 
much information as possible about your organization. Showing its roots, its partnerships (including  
the sponsoring agency), and its intentions will help you come across in a professional manner;  
thus you are more likely to be taken seriously. Similarly, you should include samples of  
pamphlets, brochures and other handouts; this will give the administration an idea of what kinds of 
materials they can post in school, and what kind of support your organization is able to provide for 
GLBTTQ youth.

Have Clear Objectives
Though these objectives may be shown in your introductory package, it is essential that you  
communicate what changes you would like to see within the school, and how your organization can 
assist in making these changes. 
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Local Police

There are several key issues to discuss with your local police chief or officers that 
speak to GLBTTQ youth safety.

Response to Incidents of Crime

Crimes, such as assault and property damage, that are motivated by homophobia and transphobia 
are considered hate crimes in Canada, and are punishable by law. Ensure that your local police 
force has the ability to handle incidents of hate crime properly, and with due diligence.

Response to Domestic Violence

Same-sex couples face the same stresses and pressures as heterosexual couples. When incidents of 
abuse happen within a same-sex relationship, your local police force should be willing to respond 
in an appropriately serious manner. 

Staff Training on Sexual and Gender Diversity

If GLBTTQ youth are involved with the police, it is imperative that the police staff are already 
aware of sexual and gender diversity. This will enable them to deal with the situation at hand in a 
more effective way.

“Asha’s Mums”: A Journey Towards Change
We called the school board district office to ask what the process would be for donating a book to 
the school libraries in Cranbrook. We were told that the principals had to approve the book. We 
then made appointments with every principal in Cranbrook to show them the book, which deals 
with sexually diverse families (ones where the parents are of the same sex). After meeting with  
5 principals a notice was sent to us that we were to contact the superintendent of the School 
District before meeting with any other principals. We arranged the meeting, and he told us 
that the process for donating this type of book was different than other books. Because of our 
attempts, the book is now in place at the schools in our district, and the School Board is in the 
process of making policies to include resources on sexual and gender diversity.

-Safe Spaces Project, Cranbrook, BC

It is difficult to expect a school administrator to take on all of the  
recommendations you make all at once; GLBTTQ issues may be  
brand new to them! Take it one step at a time; even having the  
opportunity to speak to a principal, parent committee or school  
counsellor has a positive impact. Give yourself credit for starting your 
community or school on the road to change!

-Safe Spaces Project, Nelson, BC

CEL
EBRAT

E THE SMALL VICTORIES!      
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Other Service Providers in Your Community

Most service organizations in your area will have policies that address discrimination of any kind, 
whether it be race, gender or sexual orientation. However, sexual orientation issues are often  
undercut in many clinical situations because the service provider assumes that their patient or client is 
heterosexual. This bias can have an extremely damaging effect on a GLBTTQ youth who needs help; 
if they feel like they have to explain their sexual orientation to a caregiver, instead of simply receiving 
the help they need, it will make them much less likely to seek out assistance in the future when they 
need it.

Just as was done with the school environment, it pays to be prepared before talking about GLBTTQ 
policies with a service provider. The intention of speaking with them about policies is to develop a 
stronger sense of support for GLBTTQ youth, and to assist organizations in increasing their base of 
knowledge concerning GLBTTQ issues, as well as their ability to care for GLBTTQ youth.

Sexual Diversity Training
Sensitivity and awareness to GLBTTQ youth issues is critical in counselling and medical care.  
Heterosexual health issues may not have much relevance to GLBTTQ youth, and the caregiver must 
have knowledge and training appropriate to their client’s needs. Similarly, it is often a misfire to  
assume that sexual and/or gender orientation issues are necessarily the reason a GLBTTQ youth is 
seeking care.

Promotion of GLBTTQ-Friendly Services
Having a rainbow sticker in the window of an office is the quickest, easiest way to indicate to 
GLBTTQ youth that the organization they are accessing is supportive. However, training has to be 
in place to ensure that the advertising is not simply lip service.

Changes to Intake Forms
Quite often, doctors and counsellors use standard intake forms that assume heterosexuality. 
More often than not, it is a question of the language used on an intake form, or during the initial 
consultation, that will indicate assumptions. Encourage the use of inclusive language (e.g. partner 
versus boyfriend/girlfriend). Another example is the need for sensitivity for trans persons regarding 
their gender identity. Individuals should not be put in the position of having to identify themselves 
as male or female.

Gain Your Police Force’s Support
When we held the 2004 Spring Fever GLBTTQ Youth  
Conference, we invited a local police constable to come and 
speak to all of our youth participants. He informed the youth 
that the local police force fully supported the conference, 
and that they were prepared to respond immediately to any  
problems the youth faced within the community. It gave our 
youth participants an increased sense of safety, and also made 
them aware that the police were on their side.

-Safe Spaces Project, Nelson, BC
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Despite the best intentions, you may find yourself in situations where you don’t feel truly heard by 
individuals or organizations when it comes to GLBTTQ youth issues. Don’t be discouraged! More  
often than not, organizations simply haven’t had any one provide them with the opportunity to 
change their way of thinking about GLBTTQ youth issues. Keep in mind the ‘three P’s”:

You may feel as though you 
have to take baby steps to 	
explain the importance of having 
policies that relate specifically 
to GLBTTQ youth issues; take the 
time to explain your thoughts 
clearly.

 Similarly, you may not be able to 
get an audience with individuals or 
organizations that you feel need 
to address policy issues - don’t 
give up! Keep looking for people 
to talk with who may be able 
to help you with your efforts to 
change things for the better.

Too often, we assume that our 	
efforts to change institutional 
policies will be an uphill battle. 
Expect the best and promote your 
point of view as well as you can— 
the sky’s the limit!

Patience Persistence Positivity

Remember the “THREE PS”

Patience

Persistence

Positivity





In schools, homes and playgrounds, gay, lesbian, bisexual children and youth are often subjected 
to cruel taunts and violence not to mention transgender youth, hardly yet on the radar of Canadian 
consciousness. Transgender people are where the gay and lesbian rights movement was during the 
early 1980s.

This module contains tools that will help you:
	 •	 Create safe environments for GLBTTQ youth;
	 •	 Reduce the risk of victimization of GLBTTQ youth;
	 •	 Respond to GLBTTQ relationship violence.

Creating Safer Environments For GLBTTQ Youth

Although some people do not figure out their sexual orientation or gender identity until they are  
adolescents or adults, many people say that they have felt different or knew they were attracted to 
people of the same sex from the time they were very young.

Most youth have heard negative messages throughout their childhood, therefore learning at a very 
early age that GLBTTQ persons are not accepted or valued in society. For GLBTTQ youth, growing 
up can be much harder, due to the isolation, ostracism, and negative pressures they frequently face. 
This can create fear, self-doubt and a need for love and acceptance, which can make queer youth 
vulnerable because they might look for this love and acceptance in unsafe places.

Having access to an environment that is safe and supportive is crucial! GLBTTQ youth need  
opportunities to get involved and connect with people who care about them and can provide them 
with badly needed allies and role models. When safe spaces are made available, a place where they 
can belong to a peer group, it often takes only a relatively short time to make a huge difference  
for them to begin a process towards self-acceptance and the development of a positive identity  
(Canadian Public Health Association, 1998).

CREATING SAFER ENVIRONMENTS

On September 28, 2005, Governor General Michaëlle Jean voiced a vibrant vision for 
a better Canada:
	 ‘‘ We must eliminate the spectre of all the solitudes and promote solidarity among 
all the citizens who make up the Canada of today. Nothing in today’s society is more 
disgraceful than the marginalization of some young people who are driven to isolation 
and despair. We must not tolerate such disparities. Our young people are helping to 
redefine the great family we all belong to, in a world that is less and less impermeable, 
more and more open.’’ 

Module
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Creating a Welcoming Environment

Open dialogue with youth about their sexual orientation or gender identity and/or practices means 
more relevant and effective care. If you are planning to develop and/or implement an  
initiative that provides support for GLBTTQ youth in your area, try to create a safe and  
non-judgmental environment. The actual physical characteristics of the space where youth meet are 
critically important. To your best ability, it should be youth friendly in terms of color and furnish-
ings. In addition, youth have to feel safe and confident. GLBTTQ youth often scan a room for clues 
to help them determine what information they feel comfortable sharing with you.

You may want to implement some of the following suggestions as appropriate for the 
type and location of your office:

•	 Posters showing ethno-culturally diverse same-sex couples or GLBTTQ individuals  
	 (not all GLBTTQ youth are in a relationship), or posters from community-based or  
	 social organizations;

•	 Rainbow flag, pink triangle, unisex bathroom signs, or other GLBTTQ-friendly  
	 symbols or stickers;

•	 Visible non-discrimination statement stating that equal care will be provided to all 
	 students/clients, regardless of age, ethnicity, physical ability or attributes, religion, 
	 sexual orientation and gender identity;

•	 GLBTTQ-specific media, including local or national magazines or newsletters about 
	 and for GLBTTQ people.

GLBTTQ people, particularly those who 
are somewhat androgynous-looking  
(by choice and/or genetics), face the threat 
of verbal and physical abuse, angry  
questions, and surprised screams when 
entering a public, multiple-occupancy 
restroom. Gender non-specific restrooms 
can help reduce the incidence of bathroom 
confusion in your school or workplace.  
A single-stall, gender-specific bathroom 
can easily be changed into a bathroom for 
use by either gender by simply adding a 
unisex bathroom sign.

Important  

Note
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Engaging Safe People
We live in a world where identifying as GLBTTQ is often responded to with anger, fear, silence and 
sometimes even violence. Because of this hostile climate, it is critical for GLBTTQ youth to  
connect with safe people. Safe people are welcoming and accepting, honor confidentiality within legal 
parameters, and guarantee that they will look for appropriate resources or connections if they are 
not comfortable with or qualified to discuss an issue.

Staff & Volunteers
Any organization that provides programs to vulnerable people (e.g. GLBTTQ youth) has a moral 
and legal obligation to appropriately screen people who work for them, including volunteers. 
Screening personnel serves to create and maintain a safe environment. The process should include 
assessing risk, writing position descriptions, discerning the suitability of an individual for a given 
task and providing training.

• www.volunteer.ca - “Volunteer Canada’s Safe Steps Volunteer Screening Program provides 
an easy-to-use method for organizations to ensure that the people they serve are safe. 
The program is an on-going 10-step process designed to identify any person (volunteer or 
staff) who may harm youth or vulnerable adults.”

	 Role models serve a critical function throughout our lives. 
They provide us with a means of identification and offer us 
guidelines for our behaviors and actions. Parents, siblings,  
relatives, teachers, coaches; these and other important  
figures usually provide much of the modeling, mentoring, and  
socialization that allow young men and women to develop into 
healthy, confident adults with secure, positive identities.

One thing desperately lacking in the lives of GLBTTQ youth are 
others just like them who can help shape their identities and 
mentor greater self-acceptance—media does not reflect their 
experiences, most schools do not provide healthy and accurate 
information about their lives, health and social services are  
often inaccessible, and parents can be the most difficult people 
to come out to. A mentoring relationship can provide a safe 
environment for personal growth and replace harmful myths 
and stereotypes with more accurate information. Mentors are 
big brothers and sisters who can help youth explore questions 
about identity, sexuality and community.

www.soytoronto.org 
“Mentoring is at the heart of a broad range of programs and activities offered by 
Supporting Our Youth (SOY), a Program of the Sherbourne Health Centre in Toronto. SOY 
has developed a formal mentoring program that is about connecting GLBTTQ youth to 
safe, queer (or gay-positive and trans-positive), adult mentors from the community.”

Important  

Note
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Community Allies
Allies are an important part of the fight to end homophobia, biphobia and transphobia, and a  
valuable resource and support to GLBTTQ youth. From personal and emotional support to  
political advocacy and education, allies help reduce the isolation felt by GLBTTQ youth and increase  
community safety.

An ally is someone who accepts, appreciates and celebrates GLBTTQ youth. Allies can be of any 
sexual orientation or gender identity. They are people who make the community a safer place by 
working together to help put an end to discrimination and fear. Allies can be people who work with 
youth or who has youth in their lives. They could be parents, teachers, youth workers, nurses, etc. 
The list is endless.

Straight allies are some of the most  
effective and powerful advocates for the 
GLBTTQ movement. When they speak up 
for the queer community, they do so from 
a unique position of influence available to 
them as part of the majority. Often, their 
voices are heard while those of GLBTTQ 
people have been ignored.

Important  

Note

There is no easy method of identifying persons who are supportive of GLBTTQ youth and  
issues. An Ally Program—also known as safe zone, safe space, safe harbor, and safe on campus 
programs—seeks to identify safe, supportive people/environments by creating a support network 
for GLBTTQ youth. The program usually consists of an application process that determines the  
appropriateness of a person as an Ally. Upon approval, applicants receive a symbol (e.g. placard, 
sticker, poster) to illustrate that they are a safe contact for GLBTTQ youth. An Ally Program is especially 
useful in small urban and rural communities where specialized programs are often not available.

	 • www.youthproject.ns.ca - “Halifax’s Youth Project has developed a province-wide Ally Card 
	 Program. The Program identifies allies to GLBTTQ youth with a card marking them as such. 
	 Youth who are searching for a supportive person can look for the card. There is an application 
	 and contract to fill out in order to receive a card. This provides applicants with a clear 
	 understanding of what it means to be an Ally and it provides the Youth Project with a list from 
	 which to make referrals.”

Allies in The School
The vast majority of school environments are unsafe for GLBTTQ kids and children of GLBTTQ 
parents. Physical and verbal harassment in schools is far too common. Many students live in fear.  
Efforts must be taken to ensure GLBTTQ students feel safe and welcomed. Every member of the 
school community has a right to be in school free from fear.

A Gay/Straight Alliance (GSA) is a student group within a high school made up of GLBTTQ 
students and their straight allies. The mandate of the group can be to provide a safe space for 
students to socialize and learn from one another’s experience or to work towards making the 
school safer through such things as posters and education.



47

Module

4

How do you start a GSA in a school? Every school board will have its own way of creating and 
recognizing clubs within the school system. It should be the same process as creating a chess club 
or drama club. Having a supportive teacher that is willing to act as a faculty advisor is crucial— 
he/she will help the club gain acceptance among other teachers. Finding a meeting place that offers 
some level of privacy or confidentiality is also important—students should not be scared away from  
participating in the GSA because of a fear of security and privacy.

• www.galebc.org - “Vancouver’s Gay And Lesbian Educators of BC has produced a GSA hand-
book. This resource provides steps for students or educators interested in starting a GSA in their 
school, activity ideas for a successful GSA, and a list of books and videos for students, parents and 
educators who wish to learn more about GLBTTQ issues and persons.

In Smaller Communities
Having gained a lot of popularity with my involvement in school spirit, an 
openly gay student came up to me to help her form a GSA in our school. 
In this new club, we have worked on changing attitudes in the school 
community. For example, we have presented, in school variety shows, 
acts that regular members of the GSA and allies have collaboratively put 
together. Since many of the allies participating on stage with the GSA are 
well respected in the school, the message sent to the community is that it 
is popular to be supportive of GLBTTQ peers.

-Daniel Blinn, Yarmouth Consolidated Memorial High School, NS
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Important  

Note

Many well-intentioned, but prejudiced and misguided people, may want to try to 
help GLBTTQ youth by preventing them from being queer. Helping GLBTTQ 
youth means helping them better accept who they are and better respond 
to prejudice!

How do you respond to someone who comes out to you? What is an  
appropriate response? Service providers, whether they are therapists, social workers,  
teachers or scout leaders, need the requisite knowledge to work with GLBTTQ 
youth. To this end, a few initiatives have developed comprehensive resources on 
how to work with GLBTTQ youth:

•	www.ctys.org - “Central Toronto Youth Services (CTYS) has developed a volume 
on working with Gay, Lesbian and Bisexual youth. This book provides a thorough analy-
sis of Gay, Lesbian and Bisexual youth issues, and a practical guide about how to help 
this population. Copies of the book can be ordered by calling CTYS.”

•	 www.vch.ca/transhealth - “The Trans Care Project, a joint initiative of Transcend 
Transgender Support & Education Society and Vancouver Coastal Health’s Transgen-
der Health Program, has developed a manual on working with Transgender youth. The 
manual provides an overview of trans-specific concerns and a flexible framework to 
guide the treatment of Transgender adolescents. Copies of the manual are available for 
download from the Transgender Health Program website.”



49

Module

4

Reducing the Risk of Victimization of GLBTTQ Youth

GLBTTQ youth are particularly at risk for violence at school, in the home and in other situations 
where they have few resources, little support and where they are not legally adults. Professionals 
who work with young people bear the responsibility of becoming aware of the issues confronting this 
population and work towards eliminating them.

Hate propaganda legislation in Canada was amended in 
Fall 2003 to protect members of GLBTTQ communities. 
Sexual orientation was added to the list of grounds under 
Canada’s hate propaganda legislation (along with race, 
religion, colour and ethnic origin). The inclusion of sexual 
orientation has made public statements of hatred against 
GLBTTQ individuals and communities criminal!

Important  

Note

Understanding Anti-GLBTTQ Violence

Definition
A widely accepted definition of homophobia and biphobia is the hatred of, intolerance of and/or  
discriminatory behaviour toward people because of their perceived sexual orientation. Transphobia 
has a parallel sense related to people’s gender identity. Homophobic and transphobic violence refer to  
violence inflicted on a person as a result of the victim’s perceived sexual orientation and/or gender  
identity. There are several terms used commonly to describe abuse and violence committed against 
people who are or perceived to be GLBTTQ. Some of these include bashings, homophobic violence, 
and hate crimes (Canadian Anti-Violence Project, 2004).

The victimization of GLBTTQ people, based upon their sexual orientation or gender identity, 
includes harassment and intimidation/bullying, vandalism, physical/sexual assaults, theft/robbery and 
murder. These incidents are usually accompanied by anti-GLBTTQ verbal abuse that signals to victims 
and authorities that they are motivated by GLBTTQ-phobia and are not random acts of violence 
(Removing Barriers & Building Access, produced by The Centre’s Education and Outreach Services).

Victims
Any GLBTTQ person, or any person perceived to be queer, can be a victim of anti-GLBTTQ violence!

Gay, lesbian and bisexual people who dress in identifiable ways or who conform to popular  
stereotypes of how GLBTTQ people look and act are often, but not exclusively, targeted. Transgender 
people are frequently targeted and experience high levels of violence, abuse and discrimination
(Removing Barriers & Building Access, produced by The Centre’s Education and Outreach Services).
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Perpetrators
Research indicates that anti-GLBTTQ incidents are largely committed by males. The males are often 
young adults. In fact, more than 40% of queer-bashing assaults that occurred in Canada between 
1990 and 2004 involved teenaged assailants (Janoff, 2005).

Location
The location of these crimes is not restricted to dark streets leading from queer establishments.  
Violence against GLBTTQ people occurs everywhere: in the school, the community, the workplace 
and in the home.

Prevalence
Our understanding of the nature and scope of anti-GLBTTQ violence is limited due to inadequate 
research and significant under-reporting. However, community surveys and anecdotal evidence  
suggest that anti-GLBTTQ violence occurs at alarming rates, far higher than reported to police and 
other authorities (Removing Barriers & Building Access, produced by The Centre’s Education and Outreach 
Services).

• www.pinkblood.ca - “Pink Blood: Homophobic Violence in Canada, by Douglas Victor Janoff, 
is the first Canadian book to be published on the topic. The author analyzed over 120 homicides 
and 350 queer-bashing assaults that occurred in Canada between 1990 and 2004. This number 
represented only a fraction of the actual number of incidents. Statistics from the author’s research 
demonstrate a gap between official and unofficial incidents.”

Finding ways to feel safe in an unsafe world can be one of the biggest  
challenges for GLBTTQ youth. The Internet is an anonymous way for queer 
youth to access GLBTTQ support services and accurate information about 
sexual orientation and gender identity. It also allows queer youth to con-
nect with other young people who share similar experiences and develop 
a network of peer support through e-mail, chat rooms, instant messaging, 
etc. However, GLBTTQ youth need to use extreme caution while surfing the 
Internet. There are many dangers such as sexual predators and porno-
graphic sites. Receiving threats and harassment can also be common 
online, especially for GLBTTQ youth. No one can ever be sure of the real 
person sitting at the other keyboard!

• www.the519.org - “The 519 Anti Violence Program was established to address the 
problem of anti-GLBTTQ violence, and to meet the needs of individuals who have 
been victimized by anti-GLBTTQ attacks. The website provides internet safety tips for 
GLBTTQ youth to avoid potential problems so they can safely enjoy being online.”

Important  

Note
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Under-reporting
Many GLBTTQ people who experience anti-GLBTTQ violence are reluctant to report or do not report 
incidents to the police and other authorities for a number of reasons:

•	 Because of GLBTTQ-phobia and heterosexism, victims fear being further mistreated, 
	 harassed, assaulted, blamed, dismissed or ignored should they risk reporting incidents to  
	 police and other authorities

•	 Victims fear being outed to family members, friends, their school/workplace, the media if they  
	 came forward

•	 Some victims will report incidents, but will avoid disclosing that it was motivated by  
	 GLBTTQ-phobia, to avoid assumptions or being outed

When anti-GLBTTQ violence is invisible, it is much harder to protect against it. When victims fail to 
report to law enforcement authorities or prosecute the offenders, they become passive victims that 
are at an even greater risk for future victimization. After an incident, help is often available—even if 
the victim wishes to remain anonymous or chooses not to report to the police. Careful documentation 
and statistics are very important tools in fighting such oppression and bigotry 
(Removing Barriers & Building Access Manual, produced by The Centre’s Education and Outreach Services).

Effects of anti-GLBTTQ violence
Over the last few years, several researchers have concluded that experiences of anti-GLBTTQ  
victimization at school, in the community or in the home are directly related to the number of  
attempted suicides by queer youth. Furthermore, evidence is currently mounting that suggests that 
experiencing anti-GLBTTQ violence during adolescence is related to long-term stress and anxiety 
(Pride & Prejudice: Working with Lesbian, Gay and Bisexual Youth, produced by Central Toronto Youth Services).

It is misleading to believe that anti-GLBTTQ violence affects only GLBTTQ communities. Many  
heterosexuals have GLBTTQ children, parents, relatives, friends and co-workers. They too are  
confused, hurt or angry when someone close to them is the target of violence. Heterosexuals are also 
sometimes the victims of violence because they were mistaken to be GLBTTQ.

Feelings of guilt or shame in not taking action against those who 
perpetrated acts of violence do little to assist GLBTTQ youth in 
developing a positive image of themselves and, in many cases, 
only reinforce those feelings of guilt and shame that society 
already instills in young people who are queer.

Important  

Note
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How Professionals Can Help
It is important that victim service workers have a clear understanding of what constitutes a hate 
crime under the Criminal Code of Canada and be able to communicate that information clearly to 
clients. Otherwise, victims may be left feeling confused, angry and invalidated.

If you require assistance in helping a victim of a hate crime in filing a report, contact your local police 
agency. Ask if there is a trained Hate Crime Coordinator within your municipal police force or RCMP 
Detachment. If not, visit the Canadian Anti-Violence Project website for a list of specific resources in 
your area.

•	 www.antiviolence.ca - “The Anti-Violence Project is a coalition of a number of community  
organizations that have come together to take action on homophobic and transphobic violence  
in Canada at the national level. This website is dedicated to educating community members and  
the general public on the problem, to linking survivors of homophobic and transphobic violence  
to services and support, and to establishing a pan-Canadian communication and action network  
through which to work towards ending the problem.”

Preventing Violence in the School
Many of the violent incidents that occur in schools are instigated by individuals who are  
uncomfortable with differences. Queer bashing takes many forms within a school setting, from  
anti-GLBTTQ slurs (e.g. faggot, dyke, you’re gay/that’s so gay) to threats, intimidation and various form 
of physical assault.

Peer-victimization at school is not confined to breaks, recess, or lunch-times where there is minimal 
supervision by teachers. The use of indirect forms of intimidation such as spreading rumours, passing 
notes, or isolation of an individual is indicative of the fact that the classroom is not a place of safety.

Stopping these incidents and directly educating students about GLBTTQ-phobia and hate is the 
first step to preventing further anti-GLBTTQ violence. Only when different forms of oppression are 
openly named and talked about, will students change their behaviour or challenge the unacceptable  
behaviour of others.

•	 www.galebc.org - “Vancouver’s Gay and Lesbian Educators of BC has produced a  
comprehensive professional resource that deals with the complex reality of homophobia and  
heterosexism in schools. This resource was developed for educators, counsellors and  
administrators to aid in the support of, and education about GLBTTQ youth and families.”

In Smaller Communities
Within small communities, not only are friends often 
placed under a great deal of peer pressure to end their  
relationship with someone who is known to be GLBTTQ, 
parents and siblings can also face mounting hostility from 
their co-workers and classmates.
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Ten Things Educators Can Do…

1.	 Do Not Assume Heterosexuality: The constant assumption of heterosexuality renders  
GLBTTQ people invisible. Such invisibility is devastating to the individual’s sense of self. Both the 
school as an institution and its professionals must be inclusive in their language and attitudes. By  
reminding themselves that GLBTTQ people are found in every faculty, in every classroom, and 
on every team, staff can unlearn heterosexism.

2.	 Guarantee Equality: GLBTTQ members of the school community need to know that their school 
values equality and that they are protected against discrimination. Schools should add sexual  
orientation and gender identity to their non-discrimination and harassment policies. In  
addition, sexual orientation and gender identity/expression should be included in multicultural and  
diversity statements as a way to communicate commitment to equal treatment for everyone.

3.	 Create a Safe Environment: It is the school’s obligation to take proactive measures to ensure that 
all members of its community have a right to participate without fear of harassment. Schools must 
make it clear that neither physical violence nor harassing language like faggot and dyke will be  
tolerated. Creating a Safe Zone program—displaying posters, stickers, and other literature  
encouraging acceptance—is a great way to communicate that your school is a safe environment 
for everyone.

4.	 Diversify Library: The library is frequently the first place to which students turn for accurate  
sexuality and gender information. Too often, few or no works on GLBTTQ issues are found there. 
Librarians need to be sure their holdings are up to date and reflect the diversity of our world.  
Materials that reflect GLBTTQ themes and authors should be prominently displayed and easily  
accessible to students seeking them. Similarly, individual classroom should be inclusive.

5.	 Provide Training for Faculty and Staff: School staff needs to be equipped to serve all the  
students with whom they work, including GLBTTQ students and children from GLBTTQ families.  
Understanding the needs of queer youth/families and developing the skills to meet those needs 
should be expected of all educators regardless of personal or religious beliefs.

6.	 Provide Appropriate Health Care and Education: While being GLBTTQ is not only a health  
issue, health education on sexuality and sexually transmitted diseases should address the  
issues of queer youth. Counsellors and health staff should be particularly careful to make their  
sensitivity to GLBTTQ issues clear. By educating themselves about related support services and 
agencies, and making pamphlets and other literature available, health professionals can provide 
for the needs of the GLBTTQ students and families with whom they work.

7.	 Be a Role Model: Actions speak louder than words. The most effective way to reduce anti- 
GLBTTQ bias is to consistently behave in ways that appreciate all human beings and condemn 
discrimination of any kind. Though both straight and GLBTTQ students will benefit from  
having openly GLBTTQ educators, coaches and administrators, staff members do not 
need to be out or GLBTTQ themselves in order to be good role models. By demonstrating  
respectful language, intervening during instances of anti-GLBTTQ harassment, and bringing  
diverse images into the classroom in safe and affirming ways, all staff members can be role  
models for the student with whom they work.
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8.	 Provide Support for Students: Peer support and acceptance is the key to any student’s feeling of 
belonging in the school. A Gay-Straight Alliance (GSA) offers students this sense of belonging as 
well as the chance to effect positive change in their school. A GSA welcomes membership from 
any student interested in combating anti-GLBTTQ bias and raising awareness on sexual diversity 
and the cost of homophobia, transphobia and heterosexism. Consider being a GSA advisor and 
helping students in your community to form a club that provides support, understanding and an 
avenue for promoting equality and school change.

9.	 Reassess the Curriculum: Educators need to integrate GLBTTQ issues throughout the  
curriculum—not just in classes such as health education, but also in disciplines such as English,  
History, Art and Science. Pre-existing curricula should be broadened to include GLBTTQ images  
where appropriate (such as in studies of the Holocaust and Civil Rights Movement).  
Current events, popular music and film, and other media that include GLBTTQ people and issues 
should be regularly discussed in class. Classroom libraries, story times, and assigned reading 
should be thoughtfully structured to include the full range of human diversity. Finally, educa-
tors should take advantage of teachable moments, treating questions, comments and instances of  
name-calling as opportunities to educate students about GLBTTQ people and issues. Children 
spend the majority of their time in class. As long as GLBTTQ issues are seen as special and  
outside the classroom, students will continue to see queer people as marginal.

10.	Broaden Entertainment and Extracurricular Programs: Extracurricular activities often set the 
tone for the community. Programs such as assemblies, film nights, and school fairs should  
regularly include content that reflects the diversity of our world. Special GLBTTQ events 
and holidays such as GLBTTQ History Month (October) and Pride Month (June) should be  
incorporated into school wide celebrations. Guest speakers and lectures that can inform the 
school community about the unique needs and accomplishments of GLBTTQ people should be a 
regular part of school programming.

(Adapted from Ten Things Educators Can Do… To Ensure That Their Classrooms Are Safe Spaces for ALL 
Students, produced by the Gay, Lesbian and Straight Educators Network)

Responding to GLBTTQ Relationship Violence

We live in a society where discrimination and prejudice are routinely directed towards anyone who is 
not part of a dominant cultural group. For GLBTTQ people, the experience of homophobia, biphobia, 
transphobia and heterosexism can make it harder to address violence in relationships and to get the 
support that is needed.

In Smaller Communities
Even though there have been many gains made in human rights 
and visibility for GLBTTQ issues, rural communities are areas 
in which many people conceal their sexual orientation or their  
gender identity for fear of negative repercussions such as  
violence or discrimination. GLBTTQ people in small rural 
communities are particularly vulnerable to violence because of in-
creased isolation and lack of services and supports.
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What is an Abusive Relationship?
Abuse and battering are words that describe a pattern of behaviours used to intimidate, isolate, 
dominate and maintain power and control over someone without their consent. In some cases, there 
may be an on-going pattern of abuse. In other cases, abuse may happen less often. 

Abuse includes but is not limited to:

•	 Physical Abuse (includes actions such as hitting, punching, slapping, biting, restraining, 
	 and pushing)

•	 Emotional Abuse (includes manipulation, isolation, humiliation, lying, threats to kill, threats to  
	 commit suicide, racial attacks, and intimidation)

•	 Verbal Abuse (consists of insults, name calling, and yelling)

•	 Sexual Abuse (involves forcing someone to have sex against their will, raping someone with an  
	 object or weapon, and/or making demeaning sexual comments)

•	 Financial Abuse (when one person creates debts, steals money or uses money to control 
	 another person)

(Adapted from the Abuse In Same-Sex Relationships brochure, produced by the Network Against Abuse in 
Same-Sex Relationships)

Relationship Violence in GLBTTQ Communities
Relationship violence in GLBTTQ communities can share many similarities with heterosexual  
relationship violence, but can include aspects unique to GLBTTQ identities. There are a number 
of circumstances unique to GLBTTQ people that can make their relationships more vulnerable to  
violence. These circumstances include:

•	 GLBTTQ-Phobia: Abusers can use existing GLBTTQ-phobia and heterosexism to exert power  
	 and control in their relationship by threatening to out their partner.

•	 First Relationships: An abuser can use the inexperience of a first relationship to control their  
	 partner, especially given the vulnerability of someone who has just come out.

•	 Fighting Back: In cases of heterosexual abuse, it is less likely for women to fight back against  
	 their male abusers. In GLBTTQ relationships, there may be more situations where the abused  
	 person will fight back, either from a place of self-defense or retaliation.

•	 Transgender Identity: Abuse of transgender people by a domestic partner may include elements  
	 that relate specifically to their identities. For example, as transgender people experience wide 
	 spread employment discrimination, they are often economically dependent on a partner for  
	 day-to-day expenses and/or costs relating to transition.

(Adapted from the Removing Barriers & Building Access Manual, produced by The Centre’s Education  
and Outreach Services)

GLBTTQ couples are as intertwined and invested in each other’s 
lives as straight couples. In fact, it may be very difficult for GLBTTQ 
victims to leave their violent partners due to greater isolation and 
lack of community resources.

Important  

Note
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How Professionals Can Help
Providing services to GLBTTQ people who have experienced relationship violence first requires the 
development of cultural competency. Organizations need to ensure that they offer ongoing anti- 
oppression training that acknowledges same-sex relationships, as well as sexual and gender diversity.

•	 www.lgtbcentrevancouver.com - “The Centre’s Education and Outreach Services has  
	 developed a comprehensive resource manual on providing culturally relevant services to  
	 GLBTTQ victims of violence. This resource includes sections on understanding GLBTTQ  
	 identities and culture; anti-GLBTTQ incidents (hate crimes); relationship violence; and  
	 suggestions on providing culturally relevant services.”

As victim service workers, here are some points to consider when offering support and referrals to 
GLBTTQ victims of relationship violence:

•	 Make referrals to other service providers who are respectful of diversity and are known to be  
	 sensitive to GLBTTQ issues

•	 Establish a network of supportive referrals within your local community, and if needed, a list of  
	 contacts in outside communities with whom you can consult from time to time

•	 Know what your local transition houses’ attitudes are with respect to lesbian and transgender  
	 victims (e.g. Are they lesbian-friendly? What are their policies and criteria in accepting  
	 transgender and intersex individuals?)

•	 Finding safe housing for male victims of relationship violence can be very difficult. Men’s 
	  homeless shelters, if available, may be one of the only options, although they can be unsafe for gay  
	 and bisexual men

(Adapted from the Removing Barriers & Building Access Manual, produced by The Centre’s Education and 
Outreach Services)



The purpose of this module is to give you an understanding and an overview of how important  
having a skills building component to any Safe Spaces initiative is in creating safe environments for 
Gay, Lesbian, Bisexual, Two-Spirit, Transgender and Questioning (GLBTTQ) youth. 

In this module, you will have access to tools that will help you:

•	 Understand the issues facing GLBTTQ youth

•	 Plan workshops and enhance your facilitation skills

•	 Raise community awareness about the issues and needs of GLBTTQ youth  

	 understand the peer education model

Important  

Note

SKILLS BUILDING
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Although very similar, homophobia, biphobia, transphobia and het-
erosexism are not identical forms of discrimination and harassment. 
Homophobia and biphobia involves harassing, prejudicial treatment 
of, or negative attitudes about gay, lesbian and bisexual persons and 
those perceived to be of these sexual orientations. Transphobia is 
an irrational fear, hatred and disgust of people who identify or are 
perceived as transgendered or transsexual. Transphobic behaviour 
can range from making fun of transgendered or transsexual people, 
to verbal abuse and acts of violence. Heterosexism refers to societal 
values that assume that everyone is, or should be heterosexual. In-
tentionally or unintentionally, our society privileges heterosexual-
ity and heterosexual persons, and devalues, mistreats, or discrimi-
nates against GLBTTQ persons and those perceived to be so.

Not everyone has all of the phobias mentioned above. An individual 
might feel uncomfortable with someone who identifies as transgen-
dered or transsexual but feel completely at ease with gay, lesbian 
and bisexual persons. Also, many people might not perceive them-
selves to be homophobic but might understand better how their at-
titudes are heterosexist.
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Understanding the Issues Facing GLBTTQ Youth

The number of persons living with HIV in Canada is rising, from an estimated 40,000 in 1996 to 
56,000 in 2002. Injection drug users and young gay and bisexual men account for the majority of 
new infections (Public Health Agency of Canada, 2005). Why are GLBTTQ youth more at risk for HIV? 
For many of these youth, coming to terms with being queer is difficult and HIV prevention is only a 
secondary concern. Furthermore, GLBTTQ youth are more at risk for suicide during their coming out 
process, especially if they are not aware of resources that give affirmative messages (Safe Spaces: HIV 
Prevention for Gay, Lesbian and Bisexual Youth – Canadian Public Health Association, August 1998).

Sexual Orientation, Gender Identity and the Determinants of Health
The determinants of health are factors and conditions that have an influence on the health of 
individuals and communities. Critical to this definition is the understanding that the determinants 
do not act in isolation from each other. Rather, it is a complex interaction of these determinants that 
has an impact on the health of individuals and communities. Health determinants include, among 
others, income and social status, social support networks, personal health practices and coping skills, 
healthy child development and the absence of discrimination based on gender, culture, race and sexual 
orientation (Public Health Agency of Canada, 2005.) While progress has been made in recent years 
around the protection of the rights of GLBTTQ communities, homophobia, biphobia, transphobia 
and heterosexism are still prevalent forms of prejudice in communities across Canada. Because 
GLBTTQ individuals are either viewed as abnormal, or denied the right to express themselves, it is 
almost impossible for these people to grow up without feeling bad about themselves.

Challenging Factors Faced by GLBTTQ Youth
Without access to a supportive environment, individuals who identify as GLBTTQ can experience 
severe stress because of feelings of shame, self-hatred, distress and isolation related to that orientation 
or identity. They may feel they cannot have successful relationships, contribute to their communities, 
or project themselves into the future. Young people may also be living with physical abuse or verbal 
harassment from family members and classmates. GLBTTQ youth who are struggling with these 
doubts, pain, and fears are at risk for behaviours that can be destructive and dangerous which may lead 
to isolation, school-related problems, homelessness, entering the sex trade, HIV infection, substance 
misuse and suicide. (Safe Spaces: HIV Prevention for Gay, Lesbian and Bisexual Youth – Canadian Public 
Health Association, August 1998)

The risks involved with being GLBTTQ in our society are very high. These risks are not, for the 
most part, associated with the actual fact of being GLBTTQ, but are almost exclusively associated 
with homophobia, biphobia, transphobia and heterosexism. Through workshops and education, we 
can reach people, lead them to understand the issues, consider changes to policies and practice, and 
widen the safety net for GLBTTQ youth.
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Workshop Delivery

A great deal of time and energy must go into a workshop and there are stages that must be 
performed both before and after that will facilitate the process. Don’t assume that the workshop 
begins and ends with the time slot allotted for it. Be willing to do necessary preliminary and  
follow-up work.

Planning your Workshop

Before offering your workshop, it would be helpful to know who is going to benefit and what their 
needs are. Is it a group of youth service providers, a group of parents, or a group of high school 
students? In some cases, it might be helpful to ask the group to complete a needs assessment. This 
can be especially helpful if you will be working with a number of members of the same organization 
and if you are not very familiar with this group. You especially need to know whether or not people 
will be attending this workshop on a voluntary basis. A group with mandated attendance can be 
much more difficult to facilitate than one with voluntary attendance. Use responses to your needs 
assessment as a guide while you are laying out the agenda of your workshop.

Depending on the group, their needs and the time available, the workshop can last anywhere from 
an hour to a full day. To cover the basics, you’ll need at least 3 hours for the workshop as well as 
a bit of time for a short break half way through. You should also leave a few minutes of breathing 
room to deal with the unexpected (e.g. participants who arrive late; an activity that takes longer than  
you planned).

When organizing your workshop it is important to ensure that you will have an appropriate physical 
space within which to work. If you are holding your workshop on evenings try to ensure that people can 
use a well-lit entrance. If necessary, tell participants where elevators and ramps are available.

Try to create an environment where participants feel free to ask any question they may have on 
sexual orientation and gender identity. For some groups, a neutral location or a location outside of 
work may facilitate participation. The room should offer privacy, preferably with a door that can 
be closed. You will need adequate light, and access to a flip chart and wall space on which to hang 
things like your agenda and group guidelines. (Positive Space Training Manual – LGBT Community 
Safety Initiative, 2005)

In Smaller Communities
GLBTTQ youth who live in rural communities experience different challenges  
than those who live in cities. Rural communities enjoy a more close-knit and  
interdependent structure. A drawback of this for GLBTTQ community members 
may be a sense of vulnerability around revealing their queer identity to others. 
Residents of rural communities often describe that everyone knows everyone’s  
business. This can present a challenge for those who do not want to share a large 
part of their identity with the whole community. Rural GLBTTQ youth may  
face extreme isolation, not only within the broader community, but also from the 
queer community.

- LGBT Community Safety Initiative, Antigonish, NS
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Facilitation Skills
Providing workshops using a facilitation style can be more effective than other styles like teaching 
or lecturing. To facilitate is to make easy or easier. As the facilitator, you are the guide. It is your 
responsibility to set the tone, choose the materials and ensure a safe space for the participants to 
work in. While many things must come together to create a successful workshop, you are central to 
the pace, the atmosphere and the flow of learning. The success of the workshop depends on your skill 
and approach.

Different days and different participant groups can create very different results, and it is impossible 
to recreate a single workshop experience with another group. To be a good facilitator, it is essential 
that you acknowledge the fluidity of the process and the difference that is inherent in every group. 
Finding the balance between the framework of the agenda and the needs of each individual group 
may sound daunting, but it comes with time and practice and can prove to be very fulfilling for all.

Here are additional recommendations that 
you should consider when facilitating workshops:

•	Consider using two facilitators in each workshop. While one person is speaking the other can 
	 help gauge the responses of the group and be ready to encourage discussion. Mixing gender of 
	 facilitators might be useful.

•	Have a general knowledge of GLBTTQ concerns and issues. While every facilitator does not  
	 have to be a member of the queer community, a heterosexual facilitator should be paired with  
	 a GLBTTQ individual.

•	Be comfortable with your sexuality. It is encouraged that facilitators be willing to disclose  
	 their sexual identity at some point during the workshop, but only if you feel safe to do so.  
	 Appropriate self-disclosure can open up a group.

•	New facilitators should be paired with experienced ones for learning purposes. A facilitator  
	 with no experience should not take on the task of facilitation alone.

•	Be flexible. Each group is unique and will present different needs. Ensure that the workshop  
	 meets the needs of the participants.

Here’s What We Did
When we were doing workshops at Project 10, we 
always included a part where we defined terms we 
were using to make sure everybody understood 
what we were talking about.

- Project 10, Montreal, QC
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•	Use inclusive language as much as possible. Inclusive language not only reflects diversity,  
	 but respects and celebrates diversity. Two of the areas where it plays a particular role are  
	 gender and sexuality. Language used to describe gender and sexuality are loaded with  
	 judgments, stereotypes, and assumptions that vary from community to community.

•	Encourage feedback and make changes to the workshop based on the group’s suggestions.

•	Be willing to set limits. You can have the participants create their own guidelines in order 
	 to create a safe and respectful environment. It is the facilitator’s responsibility to ensure  
	 that all participants have equal opportunity to express themselves and that one individual  
	 does not dominate.

•	Be aware of the dynamics of the participant group. Negative tones can sometimes be  
	 generated by only one or two members; it can be helpful to try to establish an ally in the  
	 group to help offset this problem.

•	Be aware of gender differences. Men often take longer to warm up and participate;  
	 they also tend to find it more difficult than women to accept homosexuality, bisexuality  
	 and transsexuality because of their socialization.

•	Have the ability to listen to participants and to validate and normalize their experiences.

•	Have the patience to allow your facilitation skills to develop. Like anything else, it takes  
	 time and practice to develop skills.

•	Have a good sense of humour and a commitment to having fun!

(Adapted from the Anti-Homophobia Workshop Training Manual, published by the Rainbow Resource Centre, 2000)

Here’s What We Did
I think some well intended people (e.g., teachers) might want to encourage a  
debate on homosexuality not realizing that a youth in the class may be struggling 
with his/her sexual orientation and may find it very difficult to hear classmates  
debate on whether homosexuality is ok or not. Avoiding debates is best. This 
doesn’t mean that participants are not free to express more negative ideas, they 
should have that freedom and contrary opinions should be respected.

- Project 10, Montreal, QC

If the facilitator is sharing their own experience as a GLBTTQ  

person, it is important to first consider their own personal  

security (in exposure) and the age of the audience.

Important  

Note
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Q:

Interactive Group Activities
When delivering a workshop, try to keep it as interactive as possible. A participatory process where 
participants define their learning needs, and share ideas, knowledge and attitudes in an open, safe 
and non-judgmental environment is most conducive to learning. Participatory learning also allows 
everyone involved to bring their own experiences and understandings into the process.

A number of services targeting GLBTTQ youth have developed workshop and facilitating guides that 
contain interactive group activities. These games and energizers are effective icebreakers that can 
help create a positive and bonding atmosphere, and provide hands-on exercises. Three examples of 
pertinent resources that contain interactive group activities are included below.

•	www.rainbowresourcecentre.org - “Winnipeg’s Rainbow Resource Centre has developed 
an exciting workshop tool. Building on the success of the Breaking Barriers projects, designed to 
help reduce homophobia among service providers, two manuals are now available.”

•	  www.lgtbcentrevancouver.com - “Vancouver’s Gab Youth Services has developed a helpful 
guide to presenting anti-homophobia workshops. The manual was created to act as a guide for 
youth to help them educate their peers on the difficulties that queer youth face.”

•	www.galebc.org - “Vancouver’s Gay and Lesbian Educators of BC has produced a comprehensive 
professional resource. This resource deals with the complex reality of homophobia and heterosexism 
in schools.”

Strategies for Handling Difficult Questions/Statements
Problems in groups can arise for many reasons: power struggles, ideological differences, or a lack of 
common commitment. Usually, these difficulties are caused, or made worse, by the fact that we do 
not communicate effectively. Not only do you need to listen to others, but to yourself as well. Think 
about what you are about to say, and how that is going to impact other people. You all need to come 
out of a workshop feeling good about what you have said, despite differences in opinion.

It can be difficult to respond to some comments or questions about sexual diversity. The following 
is a list of some difficult questions that you might hear and the answers to those questions. Use 
it as a guide and add your own thoughts and comments. People ask questions because they are 
interested and want to know more—there are no stupid questions! Some of these questions may 
seem ridiculous, but they are still being asked today, so it is always good to be prepared—see module 
on sexual diversity for further information on sexual orientation and gender identity.

	 What makes (turns) someone gay or transgendered?  
	 Can parents make a child gay or transgendered? Is it a choice?

No one knows exactly how sexual orientation and gender identity are determined; however, experts 
agree that it is a complex matter of genetic, biological, psychological and social factors. For most people, 
sexual orientation and gender identity are shaped at an early age. Many GLBTTQ people identify 
feelings of difference from a very young age, around 3 or 4. While research has not determined a 
cause, homosexuality and gender variance are not the result of any one factor like parenting or past 
experiences. It is never anyone’s fault if they grow up to be GLBTTQ. If you are asking yourself why 
you or someone you know is GLBTTQ, consider asking yourself another question: Why ask why? 
Does your response to a GLBTTQ person depend on knowing why they are GLBTTQ? Regardless of 
cause, GLBTTQ people deserve equal rights and to be treated fairly.
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Q:

Q:

Q:

Q:	 Do gay men want to be women and lesbians want to be men?  
	 What is the difference between homosexual people and  
	 transgendered people?

Gay men and lesbians do not want to become the other sex. Homosexuality refers to a person’s 
sexual orientation, or to whom a person feels attracted, physically (or sexually) and emotionally. 
Transgendered refers to a person’s gender identity or how a person experiences his/her identity 
in relation to femininity and masculinity, and expresses their femininity or masculinity. This 
means that someone may be born a male but feel emotionally like a female or vice versa. Some 
transgendered people use clothes, hormones and/or surgery to fully express their gender in the 
world. Transgendered people also have a sexual orientation that can be homosexual, bisexual or 
heterosexual, and their sexual orientation (for men or women) does not change if/when they have a 
sex change. Transgendered people are not gay or lesbian people trying to gain society’s acceptance 
by changing their sex. Some transgendered people will choose to have a sex change even though 
that makes them gay or lesbian (e.g. when a married man decides to get a sex change, but is still sexually 
attracted to his wife).

 	 Can therapy change sexual orientation and gender identity?  
	 Can you be cured of being queer?

There are religious and secular organizations that sponsor campaigns and studies touting that 
GLBTTQ people can change their sexual orientation or gender identity. No studies show proven  
long-term changes in queer people, and many reported changes are based solely on behaviour 
and not a person’s self-identity. Their assertions assume that there is something wrong with being 
GLBTTQ—the largest problem is, in fact, society’s intolerance of difference. Homophobic/transphobic 
attitudes, laws and policies need to change, not GLBTTQ individuals.

	 My religion says that being queer is wrong.  
	 Is homosexuality and transsexuality immoral? 

How can I reconcile someone else’s sexual orientation or gender identity with my faith?
This is a difficult question for many people. Learning that someone is GLBTTQ can be a challenge 
if you feel it is at odds with your faith tradition. Being GLBTTQ does not impact a person’s ability to 
be moral and spiritual any more than being heterosexual does. Many GLBTTQ people are religious 
and active in their own faith communities. It is up to you to explore, question and make choices in 
order to reconcile religion with homosexuality and gender variance. For some, this means working 
for change within their faith community, and for others it means leaving it. Always remember that 
the basic principle of religion is love, acceptance and understanding.

 	 What do I do if someone comes out to me?  
	 Can they turn me into a GLBTTQ?

Learning that someone is GLBTTQ can be a difficult discovery. It can send you on an emotional 
roller coaster ride, but it won’t turn you queer. Most queer people feel that they were born that way. 
Just remember that this person is the same one that you knew before they came out to you—they 
have just shared another part of themselves with you. Feelings of grief, guilt and denial are natural 
given some of our society’s attitudes towards homosexuality and gender variance. However, you owe 
it to yourself and others to move towards acceptance and understanding.
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Q:	 What can be done to overcome prejudice and discrimination?

Work to dismantle it. Educating all people about sexual orientation and gender identity is likely to 
diminish homophobia, biphobia, transphobia and heterosexism. Accurate information about sexual 
diversity is especially important to young people struggling with their own sexual identity. Being 
informed about sexual diversity does not make someone gay or transgendered. People who have the 
most positive attitudes towards GLBTTQ individuals are often those who have come to know a queer 
person well.

(Adapted from the PFLAG web site, www.pflag.org)

Workshop Evaluation

At the end of the workshop, ask participants to complete a workshop evaluation form. Evaluation of 
your workshop is extremely beneficial for many reasons. The feedback provided can help you get a 
sense of how effective the presentations are. An evaluation can also help you when you are trying 
to document lessons learned or enable you to build on what you learned and start to address other 
relevant issues.

Don’t expect to always see immediate results. Not everyone who participates in your workshop will 
come away with an enlightened view of GLBTTQ issues. Some participants may have difficulty 
accepting responsibility for their homophobia, biphobia, transphobia and heterosexism. Trust 
that information presented here may only make sense to an individual at a later date. People have 
spent their whole lives learning prejudices, it is impossible to expect them to disappear after a short 
training session.

Having the opportunity to discuss issues and problems, as well as positive aspects of a workshop, 
is also an important process. Take the time to debrief and be willing to be honest about negative 
aspects as well as positive ones with participants as well as between presenters after a workshop.
(Positive Space Training Manual – LGBT Community Safety Initiative, 2005)

Take into account that some participants may be struggling with 

their own sexual orientation or gender identity or the one of a 

person close to them (e.g. parent, sibling, child). They too should 

feel good after the workshop.
Important  

Note

Two Challenges In Smaller Communities
In some rural or smaller communities, there are dominant religious beliefs that 
view any deviance from heterosexuality as abnormal. This atmosphere cre-
ates real challenges when attempting to provide public workshops, activities in 
schools and even for youth to identify with a safe space initiative. If this exists in 
your community, it needs to be discussed thoroughly and allies need to be found. 
Reconsider the “Baby Steps” in the Module on Community Mobilization.
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Raising Awareness about the Issues and Needs of GLBTTQ Youth

Educating your community about sexual diversity and prejudice can be one of the most effective ways 
to make your community safer for GLBTTQ youth. It not only empowers these youth’s lives but it 
lessens the fear and hatred of other community members. Education can help create an environment 
that is positive for everyone, regardless of his/her sexual orientation or gender identity.

Educational Workshops for Service Providers and Community Allies

GLBTTQ youth need supportive environments for development and learning, just as all youth do. 
Youth care providers, trained to understand both the pervasiveness and the effects of homophobia, 
biphobia, transphobia and heterosexism can help to alleviate some of the pressures that our young 
people face and encourage an atmosphere of safety and acceptance.

The goal of professional development training is to provide an opportunity for youth care providers 
to recognize and acknowledge the lives of GLBTTQ youth and to encourage your community to 
celebrate differences. Because GLBTTQ communities in rural areas are smaller, the importance 
of ally support becomes essential. Professional development training serves the GLBTTQ and  
non-GLBTTQ community, and helps create a space where positive exchange can occur.

	 Your objectives when providing educational workshops to service providers 
	 and community allies should be:

•	 To bring visibility and support to GLBTTQ youth.

•	 To identify GLBTTQ positive spaces and individuals  
	 who are able to provide information and referrals.

•	 To raise awareness of the differences that exist in your community.

•	 To sensitize your community to the presence of both subtle  
	 and overt forms of homophobia, biphobia, transphobia and heterosexism.

•	 To enhance positively the experiences of GLBTTQ youth in your community.

•	 To actively and visibly support youth in your community  
	 who are coming to terms with their sexual orientation or gender identity.

•	 To provide information and moral support to persons wishing  
	 to become advocates or allies for GLBTTQ youth.

•	 To link members of the community with resources that can assist them  
	 to be supportive towards GLBTTQ youth.

(Adapted from the Positive Space Training Manual, published by the LGBT Community Safety Initiative)

Important  

Note
Creating a network of allies will help ensure that the work will 

 continue even if your initiative is term based. This not only offers 

more people an opportunity to receive the training, but it allows 

for organizations to have trained facilitators working from within 

their organizations, presenting the workshop on a peer to peer basis 

rather than relying on trainers from outside their organization.
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What activities will you select for your workshop? What materials or resources do you need to  
deliver a workshop to community allies? A number of services targeting GLBTTQ youth have  
developed workshop and facilitating guides. Two examples of pertinent resources are included below.

• www.rainbowresourcecentre.org - “Winnipeg’s Rainbow Resource Centre has developed 
an exciting workshop tool. Building on the success of the Breaking Barriers projects, designed to 
help reduce homophobia among service providers, two manuals are now available.”

• www.stfx.ca/campus/stu-serv/equity/LGBT.htm - “The LGBT Community Safety 
Initiative, a project of the Antigonish Women’s Association and the Office of Equity and 
Community Issues at StFX University in Nova Scotia has produced an LGBT Positive Space 
Training Manual. This manual was developed over 10 months of delivering LGBT sensitivity 
training within a rural context.”

Education and Support for Parents

Education
Whether or not parents talk with their kids about sexual orientation and gender identity, young 
people receive messages about this topic from various sources including their peers, the media, and 
the Internet. Parents and caregivers have a crucial role in dispelling myths, challenging stereotypes, 
and expressing the idea that everyone deserves respect regardless of their sexual orientation or  
gender identity.

For any child, it is important to create a home environment that is accepting of different sexual 
orientations and gender identities. For those children who are GLBTTQ, an affirming home helps 
them feel good about themselves. For those children who are not GLBTTQ, an affirming home  
helps them treat others with dignity and respect. Here are some ideas on how parents can create an 
affirming home: 

• 	 Mention that it would be okay to have a GLBTTQ child
• 	 Positively comment on gay-themed programs or gay characters on TV
• 	 Encourage discussion on this topic and provide accurate information
• 	 Welcome GLBTTQ friends and family into your home
• 	 Challenge negative comments and remarks heard in the home or on the street
• 	 Be open and aware that your child’s sexuality is their own. Do not assume that your  
	 children are straight
• 	 Use neutral and inclusive language (avoid using language like girlfriend or boyfriend, 
	 instead use partner)
• 	 Be open about the future relationships and family composition of your child 
• 	 Tell your children you love them unconditionally

(Adapted from the What Does Gay Mean Brochure, published by the National Mental Health Association)

Support
Some parents are able to take the news in stride, while others will need to go through a grieving pro-
cess before they move to a place of acceptance, understanding and support. Much like their GLBT-
TQ children, these parents need access to support services and accurate information about sexual  
orientation and gender identity. They also need opportunities to develop a network of peer support.
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•	 www.pflagcanada.ca- “PFLAG Canada is a national non-profitorganization working to 
provide families and friends of GLBTTQ people with support,education and resources on issues 
of sexual orientation and gender identity. As of January 2006, PFLAG Canada had more than 60 
Chapters and Contacts across Canada. Visit their website to locate a PFLAG Chapter or Contact 
near you.”

Challenging Homophobia, Biophobia, Transphobia and Heterosexism in Schools

Training for educators, administrators and support staff to deal with issues of sexual diversity is 
essential if we are to establish safe and inclusive school environments where all members of the 
school community are valued and accepted. All who work in schools must understand the needs of 
GLBTTQ youth and develop the skills to meet those needs.

Educators are in a difficult situation these days however, with a lack of resources to deal with the 
complex issues of homophobia, biphobia, transphobia and heterosexism in schools. Educators of-
ten avoid dealing with issues of GLBTTQ persons and those of same-gender families, particularly 
at the elementary level. They do this primarily because of personal discomfort and fear. In reality, 
this is where negative stereotypes and myths develop and become entrenched. By the time students 
leave elementary school many have well-developed values of homophobia, biphobia, transphobia 
and heterosexism. Primary, intermediate and secondary teachers need to challenge this form of  
discrimination and exclusion by addressing them openly and fully in class. Here are some ideas  
on how educators can talk with students about sexual diversity and prejudice using clear,  
age-appropriate language: 

Primary (K-3)
At this level, it is important to broaden students’ understanding of what families are. Read a story 
as part of a broad-based unit on families that looks at foster, nuclear, adoptive, divorced, single- 
parent, same-sex, extended and traditional family structures. Try to include as many books as  
possible with good representations of ethnic minorities, as most children are not exposed to books 
like this anywhere else. Using stories about a variety of family models may dispel myths that all 
families are alike in composition.

Intermediate (4-7)
At this level, it is important to help students understand the hurtful effects of name-calling and 
the reasons why people call one another names. Have the students brainstorm common labels and 
putdowns they have heard applied to GLBTTQ people. Once you have listed all the words, have 
the students discuss how it would feel to be called those names. Understanding another person’s  
feelings may increase empathy. Then, ask the students to look at the words again. This time get 
them to imagine the people who are using these words. Have the students brainstorm why people 
use name-calling and putdowns. Examining the attitudes and beliefs that promote homophobia,  
biphobia and transphobia may help the students understand that the purpose of name- 
calling is to oppress members of groups and discourage us from looking at people as individuals. 

Secondary (8-12)
Often young people do not think they know anyone who is GLBTTQ or they may think that 
a person who is GLBTTQ is other, different and does not fit into or contribute to mainstream  
culture. When students know someone or can begin to appreciate the gifts and talents GLBTTQ people  
offer to our society, they will begin to develop a new awareness and acceptance. Have someone come  
in and deliver a speech to your students. This could be a GLBTTQ-identified member of your  
community who would be willing to share their stories, opinions and feelings.
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A number of resources have been specifically designed to assist educators who want to make their 
schools safe, inclusive and nurturing for GLBTTQ students, parents and staff. Two examples of 
pertinent resources are included below. 

• www.galebc.org- “Vancouver’s Gay and Lesbian Educators of BC has produced a comprehensive 
resource that deals with the complex reality of homophobia and heterosexism in schools. This resource 
book consists of many original articles and lesson plans, as well as reprints or adaptations of articles by 
other authors.”

• www.prodiff.ca - “Productions la différence has developed an awareness kit for teachers and school 
counsellors that deals with youth and sexual orientation. This resource includes a facilitator’s guide, a 
CD-Rom for PowerPoint presentation, a video documentary, as well as promotional materials such as 
handouts and posters.”

(Adapted from the Challenging Homophobia in Schools Handbook, published by the Gay and Lesbian Educators of BC)

Peer Education

Peer education is peer-to-peer communication. In other words, members of the same social or  
societal group, who have similar backgrounds, educate one another. Research suggests that people 
are more likely to hear and personalize messages, and thus to change their attitudes and behaviors, 
if they believe the messenger is similar to them and faces the same concerns and pressures. Peer  
education is based on the view that individuals who best understand the values, social norms, and 
uses of language of a particular population (e.g. youth) are the members of that population.

Using a peer education model and working closely with young people can offer many 
positive rewards, including:

•	 Empowering both the educators and the participants, as the  
	 group tackles a topic together

•	 Building trust and team work through group interaction

• 	 Making participants feel more connected to a topic through  
	 facilitation by a peer rather than by a professional (i.e. “if this issue is  
	 important to other youth, maybe it’s relevant to me too”)

• 	 Using inclusive language instead of jargon or medical terminology  
	 can make the topic more approachable and easier to understand

		  (Adapted from the Youth Peer Education Training Manual, published by YouthCO AIDS Society)

Here’s What We Did
I often said to those who wanted to talk to youth about sex-
ual orientation that they don’t necessarily have to present it 
as a sexual issue as much as a human rights issue. They don’t 
often talk about sex in schools but they always talk about  
human rights.

- Project 10, Montreal, QC
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• www.lgtbcentrevancouver.com - “Vancouver’s Gab Youth Services has developed a helpful guide to 
presenting anti-homophobia workshops. The manual was created to act as a guide for youth to help them 
educate their peers on the difficulties that queer youth face.”

Tips for Engaging and Training Successful Peer Educators

•	 Look for natural opinion leaders—youth who have an interest  
	 in the topic and are liked and respected by the target population.

•	 Include motivation and incentives for being involved and staying involved.  
	 This includes both internal incentives, such as the development of skills  
	 and the opportunity to make social connections, and external incentives,  
	 such as the creation of a supportive, respectful, and fun working environment.

•	 Training of peer educators should include an initial training session,  
	 followed by additional on-going supplementary trainings sessions, as well as  
	 opportunities to mentor with and learn from other educators.

•	 On-going support of peer educators should include a recognition of the  
	 limitations of each individual, opportunities for peer support (e.g. meetings,  
	 social gatherings), technical support (e.g. materials, handouts, facilitator’s notes),  
	 and access to one-on-one personal support as needed.

(Adapted from the Youth Peer Education Training Manual, published by YouthCO AIDS Society)
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In relation to ed
ucation, 	

27% of Grade 7 and 	

14% of Grade 9 	
and 11 student

s had 	

not received an
y 	

instruction abo
ut 	

HIV/AIDS over t
he 	

last two years

52% of Grade 9 students and
 	

36% of Grade 11 students 	

believe that HIV/
AIDS	

is curable if trea
ted 	

early enough

64% of Grade 9 students an
d 

43% of Grade 11 students beli
eve 

there are vaccin
es available	

to prevent HIV/A
IDS

The following module is an overview of information for safer sex. The information provided has been 
collected from a variety of sources, and is current as of the date of this publication. Any safe space 
initiative needs to include education to GLBTTQ youth on safer sex. This could include access to 
educational resources, counselling, workshops, or support groups.

Knowledge is power! There are a huge number of resources available over the Internet, as well as 
organizations all across Canada willing to share their information. The resource section of this 
manual provides you with contact information. 

In this module you will have access to the following education components:

•	 HIV/AIDS Definition
•	 HIV Transmission Equation
•	 Safer Sex Tools
•	 Condom Use
•	 Safer Sex Practices
•	 Negotiating Healthy Sexual Relationships

Why is HIV/AIDS Education Important for Safe Spaces?

When creating your Safe Spaces initiative, take into account that your office may be the only source of 
information for GLBTTQ youth in your area that they are willing to use. Many youth feel intimidated 
making inquiries that impact their sexual health. This can lead to them not getting the information, or 
using misinformation as the basis for their personal health practices. For GLBTTQ youth, this feeling 
of intimidation is only made worse by the fact that many agencies use material that is specifically 
geared towards heterosexual health.

Your Safe Spaces initiative may come under fire for promoting sex—because we are talking about 
sexual orientation and sexual practices, some members of your community may see the organization 
as simply a place for young people to meet and engage in sexual activities. Obviously, this is  
not the case, but it makes it even more important to ensure that you are visibly promoting safer  
sex practices.

HIV/AIDS education offered to young people in the Canadian school system is quite often non-
existent, or not nearly adequate to inform youth about the facts concerning HIV/AIDS. According to 
the 2003 Canadian Youth, Sexual Health and HIV/AIDS Study, published by the Council of Ministers of 
Education, there are a huge number of misconceptions about HIV/AIDS:

SAFER SEX EDUCATION FOR GLBTTQ YOUTH 

These kinds of statistics are alarming, and illustrate how important it is to educate GLBTTQ youth 
about HIV/AIDS.
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What is A Harm Reduction Approach?
A Safe Spaces initiative might consider working with a Harm Reduction approach. GLBTTQ youth are 
at risk for drug and alcohol abuse as well as unsafe sexual behaviours. The harm reduction approach 
accepts that while it is not always possible to totally deter youth from choosing risky behaviours, 
these risks can be minimized by choosing safer practices.

Many youth will not respond to abstinence-only education. Harm Reduction strategies work to 
meet people wherever they are in terms of their substance use, and specific to this module, their 
sexual behaviours.

Critical Safer Sex Education Components

Your Safe Spaces office may be the only resource for GLBTTQ youth to access  
information concerning safer sex and HIV/AIDS harm reduction information— treat it 
as the ONLY resource!

•	 Ensure that you are able to provide clear, accurate, up-to-date and  
	 youth-friendly information; 

•	 Taking into account that GLBTTQ youth face different challenges  
	 than their heterosexual peers, an open and honest approach to providing  
	 this kind of information is essential; 

•	 Be sure that you are well versed in the most current information concerning HIV  
	 transmission, as well as the methods used to reduce the risk of HIV transmission.

Your information base should include an awareness of all of the various methods for HIV  
transmission, as well as the steps individuals can take to decrease their risks. Again, there are a lot 
of information sources out there—use as many as you can! We have listed quite a few Canadian 
resources at the end of the manual.

Following are six key topics that should be included in education for GLBTTQ youth:
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 An AIDS diagnosis is given when an HIV+ person’s immune system is 
too weak for them to fight off serious illness.

The HIV Transmission Equation

It is important to have a clear understanding of the path of transmission for HIV when talking with 
GLBTTQ youth about behaviours that may lead to HIV/STI transmission. The following outlines that 
path through the Transmission Equation.

Something that is 
received; AIDS 	
does not occur 
spontaneously or 
genetically

Refers to the 	
body’s natural 	
defence system 	
against disease 	
and infection

Means that 	
something is 	
missing in the 	
immune system 	
that makes it 	
harder to fight off 
infection and disease

A collection of 
symptoms and 
diseases that are 
associated with 	
a particular 	
health condition

cquired	 mmune	 eficiency	 yndromeI D SA

•	 HIV only infects humans

•	 HIV only lives inside the human	
	 body and bodily fluids (not on	
	 glasses, plates, toilet seats, etc.)

•	 Something is missing or 	
	 not working correctly in 	
	 the system that helps humans 	
	 fight germs and infections

•	 The HIV virus attaches 	
	 itself to our white blood 	
	 cells and uses these cells 	
	 to replicate itself

•	 As white blood cells are 	
	 destroyed by the HIV virus, 	
	 our immnune systems 	
	 begins to function improperly

•	 Any group of microscopic 	
	 bugs that are able to 	
	 infect animals or plants

•	 Viruses require host cells 	
	 to replicate; for humans, 	
	 these are the white 	
	 blood cells

•	 Only four things can kill 	
	 the HIV virus: air, heat, 	
	 bleach and acid, all of 	
	 which are harmful inside 	
	 the human body

•	 HIV cannot be cured

uman	 mmunodeficiency	 irusH I V

HIV/AIDS Definition

Though the terms HIV and AIDS are used a lot, GLBTTQ youth must have a clear understanding 
of the differences between the two. Your Safe Spaces Project staff should be very clear in their 
understanding of these two terms when speaking with GLBTTQ youth about them.
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HIV+  
Body  
Fluid
(blood, semen & 	
pre-cum, vaginal 	
fluids, breast milk)

Direct 
Access to 
Bloodstream
(openings in the skin 	
caused by a cut, tear 	
or lesion, and receptor 
cells located in the 
cervix, anus, and the 	
tip of the penis)

Risk 
Activity
(unprotected sex—
vaginal/anal sex, 
sharing IV needles, 
unsafe body art, 
pregnancy/childbirth 	
and breastfeeding)

Possibility 
of HIV 
Infection

Methods for the transmission of HIV are as follows:

	 : This includes anal (penis/toy to anus) and vaginal  
	 (penis/toy to vagina) intercourse as well as oral sex (mouth to penis/vagina)

	 : For injection drug use 

	 : This can include sharing unsterilized  
	 body art equipment (i.e. tattoo needles, piercing needles/guns,  
	 branding irons, etc.) or sharing ink used for tattooing

	 : Either through breast-feeding or during pregnancy/childbirth

Safer Sex Tools

In order for your Safe Spaces Program to be effective in providing information regarding safer sex, it 
is extremely important that you know what types of protection are currently available for people who 
want to engage in sexual activity. Abstinence is the only method that absolutely guarantees a barrier 
against HIV and STI transmission, but there are several products that will significantly decrease the 
risks associated with sexual activity.

(used with permission from YouthCO AIDS Society)

Transmission Equation
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Your Safe Spaces office should have all of these safer sex materials readily on hand and 
available to any one who comes into the office. Ensure that they are placed in an easily 
available (yet discreet!) place within your office; safer sex tools don’t do much good if 
no one is taking them! You can also find distributors of these materials who can provide 
them for your office at discount prices.

Latex Condom	 Latex	 Yes	 •	Placed over the penis or sex toy— 	
	 	 	 	 use water-based lubricant only

Polyurethane	 Polyurethane	 Yes	 •	Placed over the penis or sex toy— 	
Condom	 	 	 	 use water-based lubricant only

Lambskin	 Natural animal	 No	 •	Placed over penis or sex toy 	
Condom	 products	 	

Dental Dams	 Thick latex	 Yes	 •	Placed over the vagina or anus

Plastic Wrap	 Plastic	 No	 •	Can be used as a harm-reduction tool 	
	 	 	 	 for oral sex on a vagina or anus

Latex gloves	 Latex	 Yes	 •	Used on hands for fingering or fisting—	
	 	 	 	 use water-based lubricants only.

	 	 	 •	Can also be used by female to male	
	 	 	 	 trans individuals as a condom if 	
	 	 	 	 conventional condoms do not work

Insertive	 Polyurethane	 Yes	 •	Inserted into a vagina or anus before 	
condom	 	 	 	 penetration—use with water-based	
	 	 	 	 lubricant only

TOOL	 MATERIAL	 EFFECTIVE	 HOW TO USE IT 	
	 	 AGAINST HIV?	
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1	 Open End (Outer Ring)
	 Closed end (Inner Ring)
	 The open end covers the area around the opening of the vagina or anus.
	 The inner ring is used for insertion, and to help hold the condom in place.

2	 Hold the sheath
	 a. Hold inner ring between thumb and middle finger.
	 b. Squeeze.
	 c. Insert the inner ring into the vagina or anus.

3 	 How to insert the condom
	 Insert the sheath as far as it will go. It’s in the right place when you can’t feel it. 
	 Don’t worry- it can’t go in too far, and IT WON’T HURT!

4 	 Make sure placement is correct
	 Make sure the sheath is not twisted. The outer ring should be outside  
	 the vagina or anus.

5 	 Removal
	 Remove before standing up. Squeeze and twist the outer ring.  
	 Pull out gently, being careful not to spill semen. Throw it in  
	 the garbage, not the toilet.

1	

2

3

4

5

6

(taken from the Safer Sex Menu,  
published by the CPHA)

USE CONDOMS  
ONLY ONCE!

Condom Use
Although no form of protection is 100% safe, the proper and consistent use of condoms can significantly 
reduce the risk of the transmission of HIV and STIs. The following two charts demonstrate how to methods 
that are being taught in many groups

Like anything 
worthwhile in  

life, a little practice  
goes a long way!

When it comes 
to safer sex tools, 

keep at it: one day 
that practice may 

save your life!

How to Use An Insertive Condom
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How to Put on a Male Condom

•	 Use latex or polyurethane condoms.

•	 Check the expiry date on the package.

•	 Heat and friction can damage condoms. Keep them in a 
purse or jacket pocket.

•	 Open the condom package carefully to avoid tearing.

•	 Either partner can put the condom on the penis before any 
genital contact.

•	 A drop of lubrication inside the tip of the condom will 
improve sensation.

•	 Pinch the air from the tip of the condom to leave space for 
the semen. Air left in the condom tip will cause it to burst.

•	 Unroll the condom right down to the base of the erect penis.

•	 Use a water-based lubricant to prevent the condom from 
deteriorating. Avoid Vaseline and oil-based products, as they 
cause the condom to break.

•	 After cumming, pull out the penis while it is still hard, firmly 
holding the base of the condom.

•	 Remove the condom, being careful not to spill semen.

•	 Throw it in the garbage, not the toilet.	

Although no form of 
protection is 100% safe,  

the proper and consistent 
use of condoms can 
significantly reduce  

the risk of the transmission 
of HIV and STIs.

USE CONDOMS 
ONLY ONCE!

(taken from the Safer Sex Menu,  
published by the CPHA)
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Safer Sex Practice

While most people are aware that the fore-mentioned products will decrease the risk of HIV/STI 
transmission, there are unique challenges facing GLBTTQ youth concerning their own safer sex 
practices. The following section lists some of them.

Male-Male Sexual Activity
•	 The most common sexual activities between men are oral and anal sex

•	 Fellatio (oral sex) without a barrier is considered a low-risk activity

•	 Anal sex without a barrier is considered a high-risk activity- it carries a high chance of 
	 transmitting either HIV and/or STI if protection is not used

•	 Any cut or tear in a membrane (either in the anus or in the mouth) becomes  
	 a site of transmission for HIV

•	 Safer sex practices should be used at all times, even with oral sex  
	 (use a non-lubricated latex condom)

•	 For young males, the uncertainty surrounding new sexual activities is NOT a license to 
	 practice unsafe sex! Discuss this with them- there are a lot of pressures that can come 
	 from more experienced partners!

Female-Female Sexual Activity
•	 The most common sexual activities between women are oral sex (cunnilingus),  

manual stimulation (using the hands) and the use of toys (vibrators, dildos, etc.)

•	 Both the lesbian community and the medical community have expressed that oral sex 
between women is a low-risk activity—that there is very little risk of transmitting  
HIV or STI

•	 There are still risks associated with any sexual activity- young LBTTQ women have to 
protect themselves!

•	 Using dental dams (or opened non-lubricated condoms) or latex gloves will decrease the 
risks significantly

•	 Encourage the use of a new condom every time they use a sex toy!

Trans Health Concerns
•	 There are specific challenges for trans individuals that stem from gender identity

•	 If a person’s assigned physical gender does not match with the gender they feel they 
are, that young person may not want to use the proper safer sex tools they need to use 
for their physical body (e.g. condoms are usually associated with male genitalia, dental 
dams with female genitalia)

•	 A trans individual’s partner may not know how to talk to them about safer sex without 
bringing up gender identity

•	 Use a gentle approach when talking about these issues!

•	 If a trans person is using their genitals for penetration, but they are not able to get or 
stay hard enough for a condom, you can suggest using a latex glove with the penis in the 
thumb of the gloves. You can also encourage the use of an insertive/female condom for 
the receiving partner—this can minimize the risks for other STIs as well!
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Heterosexual Encounters
•	 Despite a same-sex orientation, GLBTTQ youth may still have sexual encounters with  
	 members of the opposite sex

•	 Because these encounters may occur infrequently, GLBTTQ youth may feel that they  
	 do not need to be safe because it only happens once in a blue moon

•	 A GLBTTQ individual may feel uncomfortable about heterosexual encounters  
	 because it takes away from their GLBTTQ identity

•	 Safe Spaces initiative should emphasizes that sexual orientation has more to do  
	 with emotional responses to members of the same sex, rather than just  
	 physical responses

•	 Safer sex practice has to be a common thread through all sexual encounters,  
	 regardless of the sexual orientation or gender identity of their partners

A Message to Youth

Drugs and Alcohol
•	 The use (and abuse) of drugs and alcohol is very important to talk about in  
	 connection with safer sex practices

•	 National statistics indicate that drug and alcohol use are higher amongst  
	 GLBTTQ youth than with their heterosexual peers

•	 Drugs and alcohol can severely limit an individual’s ability to make healthy,  
	 safe choices- it is quite common to forget about safer sex practice, or  
	 to not care about using safer sex tools while under the influence of drugs or alcohol

•	 Talk about it ! Discussion about situations, before they happen, is the best way  
	 to prevent negative situations from coming up
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No-Risk Activities
Keep in mind that GLBTTQ youth do not have to engage in intense sexual activity to show their care 
for one another. There are plenty of ways to show affection that carry no risk for the transmission of 
HIV. Some of them include: dry kissing, hand-holding, rubbing, touching, talking, fantasizing and 
pleasuring yourself

Encourage GLBTTQ youth to carry safer sex tools with them when going out for an 
evening—this includes male/female condoms, gloves, dental dams… whatever is most 
common for them to use in their sexual practices

Encourage the use of a ‘buddy system’ when they go out for an evening. Having a 
trusted friend who is looking out for them will decrease the likelihood that they 
will get themselves in a situation they don’t want to be in, or that they will 
participate in unsafe activities while under the influence! 

SuggestionsSuggestions

Safer Sex Allies
Though you may consider your Safe Spaces office as the only resource for Safer Sex information, you 
should also look to your community for allies in providing safer sex information that is specific to 
GLBTTQ youth. In small communities it might be hard to find allies for this type of work, but keep 
looking! Some examples of potential allies are:

•	 Public Health offices

•	 School nurses

•	 Teen Health centres

•	 Youth Centres

•	 Community members with strong ties to youth 

Negotiating Healthy Sexual Relationships

In order for any HIV/AIDS/STI harm reduction strategy to be effective, we have to move outside 
the idea that simply providing information about the best way to use safer sex tools will be enough. 
GLBTTQ youth must have a sense of self-esteem that will enable them to use safer sex tools.

Homophobia can have a devastating effect on a GLBTTQ youth’s ability to engage in only those 
kinds of activities that they want for themselves. Finding a sexual partner who validates their 
sexual desires is not enough! There is a possibility for sexual exploitation or abuse to occur when 
a GLBTTQ youth’s opportunities for finding sources of support, encouragement and love are 
limited. Here are a few key points to make when speaking with GLBTTQ youth about building  
sexual self-esteem and healthy sexual relationships.
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Tips 
For He

althy
 Sexual Self-Esteem

REMEMBER THAT YOU ARE WORTH STANDING UP FOR.
YOUR SEXUALITY IS YOURS ALONE!

A message for youth

•	Educate yourself! Read, learn, practice new 	
	 skills, talk to other people about sex and 	
	 sexuality! You can always learn more!

•	Discover your sexual self; what do you like? 	
	 What do you dislike? Find out what you and 	
	 your partner enjoy about being sexual with 	
	 one another!

•	Take your time! No one expects you to be an 	
	 expert at sex—figure out what you want, and 	
	 what your partner wants. Ask questions and	
 	 talk it through—good communication is at the	
 	 root of all good sex!

•	Only do what you want to do! No one will be 	
	 able to read your mind when it comes to 	
	 sexual activity—if a sex partner starts doing 	
	 something you’re not comfortable with, tell 	
	 them to stop. Ensuring that you have positive 	
	 experiences with sex helps to build your 	
	 self-confidence.

•	Sex comes with a lot of emotions—expect 	
	 them! Not all of the emotions that come up 	
	 are going to be just about sex.

•	Sexual expression is not just about one kind of 	
	 sex! Explore your options, try out different 	
	 ways of expressing affection—you may 	
	 surprise yourself and your partner by what 	
	 you come up with.

•	Remember that self-esteem doesn’t come 	
	 just with sexual activity! We all feel better 	
	 about ourselves if we work on all the different 	
	 aspects of our life—school, work, sports, art, 	
	 etc. All of them contribute to how we feel 	
	 about ourselves—when we feel good, we are 	
	 willing to stand up for the things we want!

•	Take your time! Self-esteem doesn’t come 	
	 from just one activity—it stems from a lot of 	
	 different areas of your life, not just sex.

•	Learn from your mistakes—we all make 	
	 them, but we try to move past them and 	
	 ensure that we don’t repeat them. Give 	
	 yourself credit for the things you have done 	
	 well—don’t knock yourself down for the things 	
	 that didn’t go as well as you’d hoped.

•	IF something bad happens to you, make sure 	
	 you TALK ABOUT IT with someone you TRUST. 	
	 Keeping negative experiences bottled up 	
	 inside makes them harder to deal with—if 	
	 you find someone to talk to, you may find 	
	 that there are other people dealing with 	
	 similar issues.
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NATIONAL GLBTTQ INITIATIVES & AIDS SERVICE ORGANIZATIONS

•	 Canadian Rainbow Health Coalition /
	 1.800.955.5129
	 www.rainbowhealth.ca 
	 www.outlive.ca 

•	 Children Of Lesbians And Gays Everywhere
	 415.861.5437
	 www.colage.org�

•	 Dignity Canada Dignité
	 613.746.7279
	 www.dignitycanada.org

•	 Egale Canada
	 1.888.204.7777
	 www.egale.ca 

•	 Fondation Émergence
	 514.866.6788
	 www.fondationemergence.org 
	 www.homophobiaday.org

•	 PFLAG Canada
	 1.888.530.6777
	 www.pflagcanada.ca

•	 Canadian Foundation For AIDS Research
	 1.800.563.2873
	 www.canfar.ca

OTHER RELEVANT ORAGANIZATIONS

•	 Canadian Federation for Sexual Health
	 613.241.4474
	 www.cfsh.ca

•	 Canadian Harm Reduction Network
	 1.800.728.1293
	 www.canadianharmreduction.com

•	 Canadian Human Rights Commission
	 1.888.214.1090
	 www.chrc-ccdp.ca

•	 Canadian Aboriginal AIDS Network
	 1.888.285.2226
	 www.caan.ca 

•	 Canadian AIDS Society
	 1.613.230.3580
	 www.cdnaids.ca

•	 Canadian AIDS Treatment Info Exchange
	 1.800.263.1638
	 www.catie.ca

•	 Canadian HIV/AIDS Information Centre 
	 1.877.999.7740
	 www.aidssida.cpha.ca

•	 Canadian HIV/AIDS Legal Network
	 416.595.1666
	 www.aidslaw.ca�

•	 Canadian Public Health Association
	 613.725.3769
	 www.cpha.ca

•	 Public Health Agency of Canada
	 Regional Offices
	 www.phac-aspc.gc.ca



Module

7

85

•	 Live Positive
	 www.livepositive.ca�

•	 Productions la différence
	 www.prodiff.ca 

•	 SexualityAndU.ca
	 www.sexualityandu.ca 

•	 Trans Action Canada
	 www.transactioncanada.ca

Prince Edward Island

•	 Abegweit Rainbow Collective
	 902.894.5776
	 www.arcpei.ca 

•	 AIDS PEI
	 902.566.2437
	 www.aidspei.com

•	 GLBT Youth of PEI
	 902.367.3408
	 http://youth.arcpei.ca 

Newfoundland and Labrador

•	 AIDS Committee of Newfoundland and Labrador
	 709.579.8656
	 www.acnl.net

•	 Newfoundland and Labrador’s 
	 Sexual Health Centre
	 709.579.1009
	 www.nlsexualhealthcentre.org

USEFUL WEB SITES

•	 Ado-parlons santé
	 www.adosante.org 

�•	 AlterHéros
	 www.alterheros.com 

•	 Association des lesbiennes & des gais sur Internet
	 www.algi.qc.ca

•	 J’capote.com
	 www.jcapote.com

•	 High 5 Youth Canada Network
	 www.high5youth.com�

REGIONAL GLBTTQ INITIATIVES & AIDS SERVICE ORGANIZATIONS

Atlantic Provinces
New Brunswick

•	 AIDS New Brunswick 
	 506.459.7518
	 www.aidsnb.com

•	 AIDS Saint John
	 Safe Spaces Fundy Region
	 506.652.2437
	 www.aidssaintjohn.com 
	 www.safespacesfundy.com

•	 SIDA/AIDS Moncton
	 Safe Spaces
	 506.859.9616
	 www.sida-aidsmoncton.com 
	 www.safespaces.ca 

Nova Scotia

•	 AIDS Coalition of Cape Breton
	 902.895.0931
	 www.nacsns.tripod.com

•	 Northen AIDS Connection
	 902.567.1766
	 www.accb.ns.ca

•	 AIDS Coalition of Nova Scotia
	 902.425.4882
	 www.acns.ns.ca�

•	 Healing Our Nations
	 902.492.4255
	 www.healingournations.ca�

•	 Lesbian, Gay and Bisexual Youth Project
	 902.429.5429
	 www.youthproject.ns.ca 

•	 Nova Scotia Rainbow Action Project
	 902.444.7887
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Québec

•	 Action Séro Zéro
	 514.521.7778
	 www.sero-zero.qc.ca

•	 �Centre 2110
	 514.848.2424, poste 7431
	 www.centre2110.cam.org�

•	 Coalition des organismes 
	 communautaires québécois 
	 de lutte contre le sida
	 514.844.2477, poste 0
	 www.cocqsida.com

•	 Coalition gaie et lesbienne du Québec
	 418.524.7535
	 www.cglq.org

•	 ÉMISS-ère
	 450.651.9229
	 www.emiss-ere.ca

•	 Gai Écoute
	 514.866.6788
	 www.gaiecoute.org

•	 GRIS-Montréal
	 514 590.0016
	 www.gris.ca

•	 G.R.I.S. Chaudière-Appalaches
	 418.774.4210
	 www.regie.francite.com  

•	 G.R.I.S. Québec
	 418.523.5572
	 www.grisquebec.org

•	 Projet 10
	 514.989.4585
	 www.algi.qc.ca/asso/p10

Nunavut

•	 Nunavut Youth Consulting
	 867.439.8022
	 www.nunavutyouth.com 

•	 Iqaluit Pride and Friends of Pride
	 www.iqaluitpride.ca 

Ontario

•	 2-Spirited People of the 1st Nations
	 416.944.9300
	 www.2spirits.com

•	 ACCESS AIDS Network
	 705.688.0500
	 www.accessaidsnetwork.com�

•	 AIDS Committee of Guelph and Wellington County
	 519.763.2255
	 www.acg.guelph.org

•	 AIDS Committee of North Bay and Area
	 705.497.3560
	 www.aidsnorthbay.com

•	 AIDS Committee of Toronto
	 Positive Youth Outreach
	 416.340.8484
	 www.actoronto.org - www.positiveyouth.com

•	 Asian Community AIDS Services
	 Queer Asian Youth
	 416.963.4300
	 www.acas.org - www.acas.org/QAY/

•	 Central Toronto Youth Services
	 416.924.2100
	 www.ctys.org

•	 HIV/AIDS Regional Services
	 613.545.3698
	 www.hars.ca

•	 Lesbian Gay Bi Trans Youth Line
	 416.962.2232
	 www.youthline.ca

•	 Pink Triangle Services
	 613.563.4818
	 www.pinktriangle.org

•	 Rainbow Youth Coalition
	 705.749.9110
	 www.rainbowyouth.ca

•	 Sherbourne Health Centre
	 416.324.4157
	 www.sherbourne.on.ca 

•	 The 519
	 416.392.6874
	 www.the519.org

•	 The AIDS Network
	 905.528.0854
	 www.aidsnetwork.ca

•	 Youth Services Bureau of Ottawa
	 613.241.7788
	 www.ysb.on.ca
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Manitoba

•	 Rainbow Resource Centre
	 204.474.0212
	 www.rainbowresourcecentre.org

•	 Nine Circles Community Centre
	 204.940.6000
	 www.ninecircles.ca �

•	 Sexuality Resource Centre Manitoba
	 Regional Offices
	 www.serc.mb.ca  

Saskatchewan

•	 AIDS Saskatoon
	 306.242.5005
	 www.aidssaskatoon.ca

•	 All Nations Hope AIDS Network
	 306.924.8427
	 www.allnationshope.ca�

•	 Gay & Lesbian Health Services
	 306.665.1224
	 www.glhs.ca

Alberta

•	 AIDS Calgary Awareness Association
	 403.508.2500
	 www.aidscalgary.org�

•	 Calgary Sexual Health Centre
	 403.270.5580
	 www.cbca.ab.ca 
	 www.youth4youth.com 

•	 Gay And Lesbian Association of the Peace
	 780.513.1990
	 www.galap.org

•	 Gay and Lesbian Community
	 Services Association
	 403.234.8973
	 www.glcsa.org

•	 HIV Edmonton
	 780.488.5742
	 www.hivedmonton.com 

•	 YouthSafe
	 403.220.2505
	 www.youthsafe.net

Northwest Territories

•	 OUT North
	 Tel. 867.669.7279
	 www.outnorth.nt.ca

British Columbia

•	 AIDS Society of Kamloops
	 250.372.7585
	 www.aidskamloops.bc.ca

•	 ANKORS Kootenay Boundary AIDS Network 
	 Outreauch and Support Society
	 250.426.3383
	 www.ankors.bc.ca�

•	 Asian Society for the Intervention of AIDS
	 604.669.5567
	 www.asia.bc.ca

•	 Gay And Lesbian Educators of B.C.
	 604.688.0924
	 www.galebc.org

•	 Healing Our Spirit
	 604.879.8884
	 www.healingourspirit.org�

•	 Interior Community Services
	 Safe Spaces
	 250.371.3086
	 www.interiorcommunityservices.bc.ca

•	 Pacific AIDS Network
	 604.968.3160
	 www.pacificaidsnetwork.ca�

•	 Positive Living North
	 250.532.1172
	 www.aidspg.ca 

•	 The Centre / Gab Youth Services
	 604.684.4901
	 www.lgtbcentrevancouver.com

•	 Transgender Health Program
	 604.734.1514
	 www.vch.ca/transhealth

•	 YouthCO AIDS Society
	 604.688.1441
	 www.youthco.org

Yukon

•	 Gay And Lesbian Alliance Yukon
	 867.333.5800
	 www.gaycanada.com/galayukon


